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TAMPA PORT AUTHORITY

March 30, 2010

Board of Commissioners
Tampa Port Authority
1101 Channelside Drive
Tampa, Florida 33602

Dear Commissioners:

The Comprehensive Annual Financial Report (CAFR) of the Tampa Port Authority (Port
Authority) for the fiscal year ended September 30, 2009 is hereby submitted for your review.
Responsibility for both the accuracy of the data and the completeness, reliability and fairness of
presentation, including all disclosures, rests with the Tampa Port Authority. To the best of our
knowledge and belief, the enclosed data is accurate in all material respects and is reported in a
manner designed to present fairly the financial position and results of operations of the Port
Authority. All disclosures necessary to enable the reader to gain an understanding of the Port
Authority’s financial activities and operations have been included.

The management of the Port Authority is responsible for establishing and maintaining an
effective internal control structure to safeguard its assets, assure the reliability of its accounting
records, and promote operational efficiencies. Based upon a comprehensive internal control
framework that it has established for this purpose and recognizing that the cost of such controls
should not outweigh their benefits, the Port Authority’s internal controls have been designed to
provide reasonable rather than absolute assurance that the financial statements will be free of
any material misstatements.

The enclosed CAFR has been prepared in accordance with guidelines recommended by the
Governmental Accounting Standards Board (GASB) and the Government Finance Officers
Association (GFOA).

Certain demographic information and required GASB 44 statistical reporting included in the
CAFR were not obtained from the financial records of the Authority but are presented for the
CAFR user’s information and understanding of the Port Authority and the environment in which
the Port Authority operates. Additionally, the Compliance Section of the CAFR, meets the
continuing disclosure requirements of SEC Rule 15¢2-12.

Governmental accounting and auditing principles require that management provide an
introduction, overview and analysis in narrative form to accompany the basic financial
statements. This narrative, entitled Management’s Discussion and Analysis (MD&A), can be



found immediately following the independent auditor’s report in the Financial Section of the
CAFR. This letter of transmittal is designed to complement the MD&A and should be read in
conjunction with it.

Profile of the Port

The Tampa Port Authority was created by action of the Florida Legislature through Chapter 95-
488, Laws of Florida (also known as the “Enabling Act"). Among other provisions more fully
described in the MD&A, the Enabling Act gives the Port Authority the right to acquire property
through the power of eminent domain, purchase, gift, grant, franchise, lease or contract. The
Port Authority is also empowered to fix uniform rates and charges for wharfage, dockage and
handling to and from vessels, where such facilities are owned by the Port Authority or otherwise
insofar as it may be permissible under the Constitution of Florida and the Constitution and Laws
of the United States of America.

The Enabling Act provides that the Port Authority shall have the specific responsibility for
planning and carrying out plans for the long range development of the facilities and traffic
through the Port District. Prior to purchase, ownership, control or operation of any facility, the
Port Authority must hold a public hearing at which the public view is heard. The Port Authority
has broad powers to acquire construct, operate and lease facilities. Please refer further to the
MD&A for more specific information regarding the Port Authority’s Enabling Act and its impact
on how the Port Authority operates.

Pursuant to Section 11.45 of the Florida Statutes and Section 11 of the Port Authority’s Enabling
Act, an audit of the financial statements has been completed by the Port Authority’s
independent certified public accountants, Rivero, Gordimer & Company, P.A. Their opinion is
included in the Financial Section of this CAFR.

Relevant Financial Policies

The Port Authority’s Enabling Act prescribes that it maintain budgeting and accounting systems
and prepare an annual budget in accordance with Florida law. Cash and other assets, related
liabilities, and residual equity are segregated into individual self-balancing account groupings.
Special accounts are maintained in accordance with revenue bond debt covenants. A full
discussion of the Port Authority’s accounting practices are included in the Notes to the Financial
Statements.

The Enabling Act authorizes the Hillsborough County Board of County Commissioners to
appropriate a sum not to exceed 2 mil (50 cents per $ 1,000 in taxable valuation) annually in ad
valorem taxes on all taxable property in the Port District to pay for any lawful purpose including
operating expenses of the Port Authority. The Port Authority annually prepares and submits to
the Board of County Commissioners a detailed estimate of the Port Authority’s financial
requirements, including its administrative and operating expenses for the upcoming fiscal year.
The Board of County Commissioners has the right, before the Port Authority’s Board approves
its budget for administrative expenses, to revise or amend, raise, lower, or alter the Port
Authority’s estimate of such administrative expenses.

At the end of FY2008, the Port Authority’s Board of Commissioners adopted the budget for
FY2009 that reduced property taxes to the rollback rate as defined in the Florida Statutes. As a
result of the reduced millage rate and decreased countywide property values, the Port Authority
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collected less in property tax revenues during FY2009 than FY2008. All of the ad valorem taxes
distributed to the Port Authority are allocated to the Capital Program to build infrastructure,
generate economic benefits and create jobs.

The Port Authority closely monitors its daily cash needs and invests its portfolio, maximizing
investment returns in accordance with its written investment policy. Additionally, it utilizes and
relies on the advice of independent financial advisors and bond counsel when making decisions
regarding treasury management.

Local Economy and Outlook

The Port of Tampa is geographically located within the boundaries of Hillsborough County,
Florida. Hillsborough County has experienced a population growth of 30% over the last 10
years. Most of its population lives in urban areas and is relatively young with a median age of
36 compared to the median age for all Florida residents of 38.7. Education is important to
Hillsborough County residents as reflected by the fact that the percentage of residents 25 and
older with a high school degree or higher is over 80%. Hillsborough County had 239 public
schools, including elementary, middle, and high schools as well as charter schools and adult
and career learning centers, at September 30, 2009.

Principal employers in Hillsborough County and accounting for almost 11% of the county’s total
employment are: Hillsborough County School Board, Hillsborough County Government, the
University of South Florida, Verizon Communication, and Tampa International Airport.

Principal taxpayers in Hillsborough County, Florida comprise a broad range of business types
including those involved in utilities, telecommunications, airport, phosphate mining operations,
real estate development and management, and retail. The Tampa Port Authority is tenth-
ranked among the principal taxpayers in the county. Table 14 in the CAFR contains a complete
listing of the principal taxpayers in the County.

Workers in Hillsborough County, Florida fall into the following major classifications: finance and
insurance (13%); arts, entertainment, and recreation (8%); management of companies and
enterprises (8%); educational services (7%); and real estate and rental and leasing (6%). The
workforce is further categorized as: those earning private wages or salaries (82%); government
workers (13%); and those self-employed and/or workers in unincorporated areas of the county
(5%).

Strategically located along the western coast line of Central Florida, the Port of Tampa is the
gateway for the local and regional economy, and is responsible, directly or indirectly, for the
creation of nearly 100,000 port-related jobs and approximately $8 billion of economic impact.

Tourism continues to be a major component of the local economy. The number of tourists
visiting Florida is expected to continue to grow and Hillsborough County is expected to be on
the leading edge of that growth. Busch Gardens of Tampa is one of the leading tourist
attractions in the nation. There are numerous other tourist attractions in Hillsborough County
including the Florida Aquarium, Adventure Island, the Museum of Science and Industry, the
Lowry Park Zoo, Centro Ybor, the Channelside Shops, Tampa Bay Performing Arts Center, the
new Patel Music Conservatory, and, of course, the beautiful gulf beaches, resorts, parks, and
golf courses. Hillsborough County has numerous athletic facilities that play host to a number of
professional sports teams, including the Tampa Bay Buccaneers (NFL), and the Tampa Bay
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Lightning (NHL). The Tampa Bay Rays (MLB) play at nearby Tropicana Field in St. Petersburg,
Florida.

Hillsborough County, as is the case in other parts of the country, experienced a continued
decline in economic growth due to the downturn in the economy. The Economic Development
Department of Hillsborough County, along with other agencies, is working hard to attract major
corporations that will bring more jobs to the County and further strengthen the local economy.

The Tampa Port Authority is a major player in the local economy’s growth. The Port of Tampa
ranks number one in the State of Florida and fourteenth among all U.S. ports in terms of cargo
tonnage. The Port is the most diversified in the state and one of the nation’s largest in land
area. The Port of Tampa is also currently the seventh largest cruise port in the nation with three
modern cruise terminals.

Summary of Tampa Port Authority’s FY2009 Financial Performance

Economically speaking, FY2009 was a challenging year in many respects for the Tampa Port
Authority. However, due to the Port Authority’s highly diversified revenue stream coupled with
prudent expense management and control, the Port Authority was able to achieve near record
levels of operating revenue and a record net income level.

Out of approximately 38 million tons of cargo handled through the entire Port of Tampa, 13.2
million tons were handled at Port Authority facilities during FY2009, 12.1 million tons bulk cargo
and 1.1 million tons general cargo and containerized. The remaining tonnage was handled
through privately-owned facilities located within the Hillsborough County Port District. Over
800,000 cruise passengers came through the Port of Tampa in fiscal year 2009, this despite a
general tourism decline in Florida.

FY2009 operating revenues were near record levels, despite the declining regional economy.
To counteract this economic downturn, the Port Authority implemented cost-saving measures
including controlling expenses to below-budget levels. Additionally, because it realizes the
impact of the economic downturn on its primary stakeholders, the Port Authority is partnering
with those companies to keep rates competitive to ensure the companies’ ongoing viability while
at the same time ensuring that revenue streams remain consistent. The Port Authority’s FY2009
financial performance is further addressed in the MD&A.

Long Term Financial Planning

The Port Authority is always looking for ways to diversify its economic base. It categorizes the
cargo that comes through the port as either bulk or general. These categories are further
broken out by major categories such as petroleum, containerized cargo, other general cargo,
and miscellaneous dry and liquid bulk products.

In addition to revenue generated by cargo passing through port facilities, cruise, ship repair
activities, and land leasing are other major components of the Port Authority’s operating
revenue.

The Port Authority has both an Executive Steering Committee and a Capital Projects Committee
that meets regularly to determine how best to allocate its limited resources, taking into
consideration the economic feasibility of a project, the overall cost, how the project will be
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funded, how it falls within the Port Authority’s Master Plan, and its overall revenue-producing
potential.

To fund the Port Authority’s Capital Program, the Port Authority uses its own surplus cash, after
debt service and operating costs, its ad valorem tax receipts, seaport transportation and other
grants, and issues bonds as needed. Additionally, it enters into cost-sharing agreements and
incentives with new customers desirous of doing business at Port Authority facilities thereby
creating a win-win solution for both parties.

Major Initiatives

The Port Authority each year focuses on several initiatives, a general description of each
provided below. These initiatives provide the Port Authority with a guideline for maximizing its
financial, operational, legislative and environmental goals. Specific accomplishments in each of
these initiatives are discussed in the MD&A contained in the Financial Section of this report.

Security - Tampa is a safe port, compliant with federal and state laws. Implementation of a
new security card system, the Transportation Workers’ Identification Card (TWIC), was
completed in FY2009. Because security costs remain a large portion of the Port’s operating
expense, efforts are constantly being made to manage and control its related costs and fees.

The Port Authority remains committed to identifying and implementing safeguards designed to
increase security and promote public safety. As a vital economic engine for the region, the Port
Authority must carefully balance the impact of the added security measures against the
continued flow of commerce into and out of the Port of Tampa.

Legislative — The Port Authority is very proactive at the state and federal level in its pursuit of
funding for initiatives which will benefit the entire Port of Tampa and the surrounding community.
These initiatives include seeking funding for dredging projects which are vital to support growing
container and aggregate business, industries crucial to the future expansion of the Port.

Other legislative action that the Port Authority supports is seeking additional Florida Seaports
Transportation and Economic Development (FSTED) and Florida Department of Transportation
(FDOT) funding. This funding is specifically dedicated to infrastructure enhancement for
Florida's seaports.

Real Estate - One of the Tampa Port Authority’s major attributes is the availability of land for
future development. The Port Authority owns nearly 2,600 acres: approximately 1,300 of the
acres are leased, 977 are spoil islands, with the remaining acreage available for future
development and/or leasing. These properties are leased to various port terminal operators and
related businesses for periods of up to 40 years, and in some cases, with up to an additional 40-
year option. Specific and ongoing real estate activities are as follows:

e During 2009 the Port Authority continued to market and/or develop prime waterfront real
estate it owns near downtown Tampa called Channelside. The Channelside District is
anchored by the Florida Aquarium, three cruise terminals, and an urban entertainment
and dining district. All of the cruise ships calling at the Port of Tampa dock in this area.
To better accommodate cruise passengers and increased traffic to the Channel District,
the Port Authority contracted to expand the current Channelside parking garage by 722
spaces bringing the capacity to just over 2,700.
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The Tampa Port Authority International Headquarters is also located in the Channelside
District. In addition to housing the administrative staff of the Port Authority, the facility is
also occupied by the University of South Florida, Halcrow, HCP & Associates, and a
number of other small businesses. Efforts continue to attract tenants for unleased
portions.

o The Port Authority has entered into long term leases with a number of tenants during the
last several years that guarantee consistent revenue streams, development of port
facilities, and that are consistent with the Port Authority’s diversification needs. Many of
these leases are in various stages of design, development, and construction and are
expected to begin adding to the operating revenue base within the year.

Capital improvement plan - Over the next five years, the Port Authority's capital improvement
plan includes capital projects totaling over $330 million. Funding for these projects will be
provided from a number of sources, primarily, bond issuances, ad valorem tax receipts, grant
funding, and the Port Authority's own revenues.

Environmental - Once again in fiscal year 2009, the Port Authority demonstrated its
commitment to the environment of Tampa Bay and Hillsborough County through funding of the
sovereign lands management program. Projects under this program include environment
restoration, protection of native species, public education, and enhanced awareness efforts.

An Interlocal Agreement between the Port Authority and the Department of Environmental
Protection has served to streamline residential and minor work permitting. The Port Authority is
sensitive to its unique and diverse environment and continues to balance environmental
stewardship with industrial development.

Cargo growth and diversification — The Port Authority remains absolutely committed to
diversification of its revenue base. The moneys it collects from both the vessels using the
berths and the cargo passing over the berths each year, along with fees collected from tenants
leasing port properties, finance a significant of the Port Authority's operations, debt, and capital
program. To that end, the Port Authority is constantly looking for ways to improve its operations
and increase vessel traffic and cargo volumes through the port.

Last year over 3,100 vessels passed through the port carrying approximately 40 million tons of
cargo. Products are diverse with imported products including: petroleum and related products,
coal, liquid sulfur, steel, anhydrous ammonia, citrus concentrate, containerized cargo,
aggregates (limestone and granite), and cement. The port exports products such as
phosphates, scrap metal, citrus pellets, vehicles, and containerized cargo. The Port Authority
has a very active Marketing Division that nurtures these product lines and travels extensively in
pursuit of other entities which might be interested in doing business in the Port of Tampa.

Port Authority representatives actively participate in numerous trade initiatives internationally.
Two of the priority areas in which Port Authority staff is devoting their efforts are in Latin
America and Asia, with the intent of increasing trade with these parts of the world. The Port
Authority is also cognizant of the revenue potential should trade with Cuba resume.
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Listed below are specific initiatives currently or soon to be underway that support the Port
Authority’s diversification strategy. These initiatives are separated below by lines of business:

Bulk Cargo:

Cutrale, a Brazilian company involved in the distribution of orange juice concentrate, is
poised to invest over $30 million to construct eight, 1 million gallon storage tanks and to
generate over 200,000 tons of orange juice concentrate per year through the Port.

Separation Technologies, a world leader in producing and marketing fly ash, has plans
to export over 170,000 tons of fly ash per year to Panama to support the building of a
hydroelectric power dam on the Changuinola River in western Panama.

By the end of FY2009, the Port Authority had completed construction of Berths 300 and
301 at Port Redwing providing a significant increase to bulk handling capacity.

The Port Authority is in the process of extensive improvements and enhancements to its
Richard E. Knight Oil Pier at an estimated cost of over $30 million.

General & Containerized Cargo:

Cruise:

The Port Authority and its terminal operator, Ports America, Inc., have forged a
partnership whereby the two entities contribute equally to future container terminal
development. Container trade routes are constantly being pursued in support of this
effort. Additionally, the Port Authority is focusing on its efforts to attract major distribution
centers to the West Central Florida area as part of its container outreach program.

The Port Authority has invested millions of dollars in its ongoing efforts at diversification
and building up its container business. The number of container twenty-foot equivalent
units (TEUs) shipped through the Port of Tampa has almost doubled in the five years
from 2005 to 2009 as a result of these efforts.

The Port Authority will continue to focus its efforts to develop a state-of-the-art container
terminal and yard to attract and build the container operations through the Port of
Tampa. The container facility has already been expanded from 25 acres to 40 acres
with future plans to develop up to 160 acres over the next few years.

Royal Caribbean Cruise Lines’ “Grandeur of the Seas” originates sailings out of Tampa
to ports including Belize and Cozumel on a 5-5-4 day sailing rotation. Royal Caribbean
recently announced the deployment of a larger ship, Radiance of the Seas, for the
FY2010 cruise season and plans to increase the number of sailings from twenty-eight
(28) to forty-four (44) per year.

Carnival Cruise Lines remains committed to its decision to homeport two (2) of its ships

at the port to provide year-round cruise opportunities out of Tampa. The “Inspiration”
offers a 5-5-4 day sailing rotation and the “Legend” offers a 7-day sailing rotation.
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o Holland America’s "Veendam" also homeports in Tampa. The vessel takes passengers
on seven day cruises to the Western and Southern Caribbean.

e Discussions continue with other cruise lines to expand this lucrative revenue base and
ensure that the Port remains diversified between its cargo, cruise, and real estate
leasing operations.

Ship Building, Repair, and Maintenance:

e In addition to cargo, cruise, and land leasing operations, the Port is well-equipped to
provide ship building, repair, and maintenance services as needed. Millions of dollars
have been invested in Port infrastructure to provide these services and the additional
jobs they create.

Awards and Acknowledgements

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement
for Excellence in Financial Reporting to the Tampa Port Authority for its Comprehensive Annual
Financial Report (CAFR) for the fiscal year ended September 30, 2008. This was the ninth
consecutive year that the Port Authority has received this prestigious award. In order to be
awarded a Certificate of Achievement, the Port Authority had to publish an easily readable and
efficiently organized CAFR that satisfied both generally accepted accounting principles and
applicable legal requirements. As was the case for the prior eight years, the accomplishment of
the Certificate of Achievement for the ninth consecutive fiscal year was primarily due to the
tireless efforts of the Port Authority’s Finance Department staff.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
CAFR continues to meet the Certificate of Achievement Program’s requirements and we are
submitting it to the GFOA to determine its eligibility for another certificate.

The preparation of this report, as always, represents the combined effort of the entire staff of the
Finance Department of the Tampa Port Authority, other Port Authority departments who

provided key information to this report and the accounting firm of Rivero, Gordimer & Company,
P.A.

Finally, we express our deepest appreciation to the members of the Tampa Port Authority Board
of Commissioners for their continued guidance and leadership towards ensuring the fiscal
integrity of the Tampa Port Authority.

Respectfully Submitted,

st A 1 st ). Ploeclins

Richard A. Wainio Michael J. Macaluso
Port Director and CEO Chief Financial Officer
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Certificate of
Achievement
for Excellence
in Financial
Reporting

Presented to

Tampa Port Authority,
Hillsborough County Port District
Florida

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended
September 30, 2008

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financial
reports (CAFRs) achieve the highest
standards in government accounting
and financial reporting.
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Lawrence R. Shipp, Jr.
Brian Dolan

Carl Lindell, Jr.
Stephen Swindal

Honorable Rose Ferlita

Tampa Port Authority
List of Officials

Board of Commissioners

Hillsborough County Commission

William A. "Hoe" Brown

Honorable Pam Iorio

Mayor, City of Tampa

Richard A. Wainio
Zelko N. Kirincich
Charles E. Klug, Esquire

Michael J. Macaluso

Senior Executive Staff

Chairman of the Board
Vice Chairman
Secretary/Treasurer
Commissioner

Commissioner

Commissioner

Commissioner

Port Director & Chief Executive Officer

Deputy Port Director - Operations & Enginerring

Deputy Port Director - Administration & Port Counsel

Chief Financial Officer
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o American Institute of Certified Public Accountants
oS

Florida Institute of Certified Public Accountants

RIVERO, GORDIMER & COMPANY, P.A. Cesar J. Rivero Sam A. Lazzara
Richard Gordimer Stephen G. Douglas
CERTIFIED PUBLIC ACCOUNTANTS Herman V. Lazzara Michael E. Helton

Marc D. Sasser

INDEPENDENT AUDITORS' REPORT

To the Board of Commissioners
Tampa Port Authority

We have audited the accompanying combined statement of net assets of the Tampa
Port Authority (the "Port Authority") as of September 30, 2009, and the related combined
statements of revenues, expenses and changes in fund net assets, and cash flows for the year
then ended, listed as basic financial statements in the table of contents. These combined
financial statements are the responsibility of the Port Authority's management. Our responsibility
is to express an opinion on these combined financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of the Port Authority as of September 30, 2009 and the results of
its operations, its expenses and changes in fund net assets, and its cash flows for the year then
ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report
dated January 19, 2010 on our consideration of the Port Authority's internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

The Management's Discussion and Analysis information is not a required part of the
basic financial statements but is supplementary information required by the Governmental
Accounting Standards Board. We have applied certain limited procedures, which consist
principally of inquiries of management regarding the methods of measurement and presentation
of the required supplementary information. However, we did not audit the information and we
express no opinion on it.
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The information presented in the introductory section and the statistical section is
presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information has not been subjected to the auditing procedures applied in the
audit of the basic financial statements, and accordingly, we express no opinion on it.

Our audit was made for the purpose of forming an opinion on the financial statements
of the Port Authority taken as a whole. The accompanying Schedule of State financial
Assistance is presented for the purpose of additional analysis as required by Chapter 10.550,
Rules of the Auditor General of the State of Florida. This supplementary information and
schedules are the responsibility of the Port Authority’s management. Such schedules have been
subjected to auditing procedures applied in our audit of the basic financial statements and, in
our opinion, are fairly stated, in all material respects, when considered in relation to the basic
financial statements taken as a whole.

@%M 9&@4’7/ s

Tampa, Florida
January 19, 2010
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¥ MANAGEMENT’S DISCUSSION AND ANALYSIS

September 30, 2009

The following management’s discussion and analysis (“MD&A”) of the financial performance
and activity of the Tampa Port Authority (“Port Authority”) is to provide an introduction to and
understanding of the financial statements of the Port Authority for the fiscal year ended
September 30, 2009, with selected comparisons to the prior fiscal year ended September 30,
2008. The information represented should be read in conjunction with the financial statements,
notes and supplemental schedules found in this report.

Introduction

The Port Authority is a body politic and corporate pursuant to the provisions of Chapter 95-488,
Laws of Florida, Acts of 1945 ("Enabling Act"). The Enabling Act provides that the Port Authority
will have exclusive jurisdiction, control, supervision and management over all publicly-owned
docks and wharves in Hillsborough County, Florida. The Port Authority is governed by seven
board members, five of whom are residents of Hillsborough County, which are appointed by the
Governor of the State of Florida to either two-year or four-year terms. In addition, the Mayor of
the City of Tampa, ex-officio; and a Commissioner of the Board of County Commissioners of
Hillsborough County, ex-officio, serve on the Port Authority’s Board. Of the Board members
appointed by the Governor, two members must have maritime industry background in
accordance with a modification made to the Enabling Act by the State of Florida legislature in
June 2005.

The Port Authority consists of approximately 2,600 acres and is primarily a landlord port serving
the greater Tampa Bay area. The Port Authority is a self-supporting organization and generates
revenues from port users to fund all operating expenses and debt service requirements. Capital
projects are funded by issuing bonds and short-term financings, awards of federal and state
grants, ad valorem tax revenue, and surplus operating funds above those needed to cover
operating expenses and debt service. While the Port Authority has the ability to levy up to .50
mills in ad valorem taxes each year, the Port Authority’s FY2009 millage rate was .1950 mills.

The Port Authority publishes a uniform tariff which contains standardized rates for various port
usage fees. In addition to these published rates, the Port Authority leases its properties to
various maritime and other businesses for which it collects rents and negotiated commodity
rates, and in certain instances also receives certain guaranteed revenue streams.

The following MD&A of Port Authority activities and financial performance provides an
introduction to the financial statements of the Port Authority for the fiscal year ended September
30, 2009, with selected comparative information to the fiscal year ended September 30, 2008.
The information contained in this MD&A has been prepared by management and should be
considered in conjunction with the financial statements and the notes thereto, which follow this
section.



Tampa Port Authority
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
September 30, 2009
The notes to the financial statements are essential to a full understanding of the data contained
in the financial statements. This report also presents certain required supplementary information
regarding capital assets and long-term debt activity during the year, including commitments

made for capital expenditures.

Overview of the Financial Statements

Governmental accounting policy, practice and procedures fall under the auspices of the
Government Accounting Standards Board (“GASB”). The Port Authority’s financial transactions
and subsequent statements are prepared according to the GASB Statement 34 reporting model,
as mandated by the GASB. The purpose of the GASB 34 reporting model is to consolidate two
basic forms of governmental accounting, governmental (such as municipalities) and proprietary
(those entities which generate their own revenues and therefore are similar to a private
business such as the Port Authority) operations, into statements that give the reader a clearer
picture of the financial position of the government as a whole. The Port Authority is considered a
proprietary form of government and its financial transactions are recorded in a single Enterprise
Fund.

As stated above, the Port Authority operates as a single Enterprise Fund with one component
unit, Tampa Bay International Terminals, Inc. (“TBIT”). The financial statements are prepared on
the accrual basis of accounting, therefore revenues are recognized when earned and expenses
are recognized when incurred. Capital assets, except land, are capitalized and depreciated over
their useful life. Please refer to note B in the accompanying financial statements for a summary
of the Port Authority’s significant accounting policies. Following this MD&A are the basic
financial statements and supplemental schedules of the Port Authority. These statements and
schedules, along with the MD&A are designed to provide readers with a complete
understanding of the Port Authority’s finances.

The financial section of this annual report consists of three parts: MD&A, the basic financial
statements, and the notes to the financial statements. The report includes the following three
basic financial statements: the statement of net assets, the statement of revenues, expenses,
and changes in net assets, and the statement of cash flows. It should be noted that the
summary financial statements for FY 2009 with comparisons to FY 2008 in the MD&A do not
include financial information for TBIT. Financial information for TBIT is included in the financial
statements which follow the MD&A.

Financial Position Summary

The Statement of Net Assets presents the financial position of the Port Authority at the end of
the fiscal year. The statements include all assets and liabilities of the Port Authority. Net assets,
the difference between total assets and total liabilities, are an indicator of the current fiscal
health of the organization and the Port Authority’s financial position over time. A summarized
comparison of the Port Authority’s assets, liabilities, and net assets at September 30, 2009 and
2008 is as follows:



)

Tampa Port Authority
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
September 30, 2009

STATEMENTS OF NET ASSETS

(in thousands)

ASSETS
Current assets
Noncurrent assets
Capital related, net
Noncapital

Total assets

LIABILITIES
Current liabilities
Noncurrent liabilities

Total liabilities
NET ASSETS
Invested in capital assets, net of related debt
Restricted assets
Unrestricted net assets

Total net assets

Total liabilities and net assets

FY2009 FY2008

$ 109,908 $ 108,111
468,858 442,085
14,202 12,220

$ 592,968 $ 562,416
$ 16,929 $ 12,411
145,928 150,120
162,857 162,531
353,335 324,479
31,787 36,655
44,989 38,751
430,111 399,885

$ 592,968 $ 562,416

At September 30, 2009, the Port Authority’s assets exceeded liabilities by $430 million, a $30.2
million increase over September 30, 2008. For the fiscal year ended September 30, 2009, the
largest portion of the Port Authority’s net assets represents its investment in capital assets, less
the related debt outstanding used to acquire those capital assets. The Port Authority uses these
capital assets to provide services to the passengers, visitors, customers, and tenants of the Port
of Tampa. The resources required to repay the Port Authority’s debt must be provided annually

from Port Authority operations.

The Statement of Revenues, Expenses and Change in Fund Net Assets is an indicator of
whether the overall fiscal condition of the Port Authority has improved or worsened during the
year. Following is a summary of the Statements of Revenues, Expenses, and Changes in Fund

Net Assets:
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Tampa Port Authority

MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED

September 30, 2009

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

(in thousands)

Operating revenues
Port usage fees
Land and building leases
Other operating revenue

Total operating revenue
Operating expenses

Operating income before depreciation
Depreciation and amortization expense

Operating (loss) income after depreciation

Non-operating revenues (expenses)
Ad valorem taxes
Interest income
Other non-operating revenues
Interest expense
Amortization of bond issue costs
Amortization of bond premiums
Other non-operating expenses
Loss on swap termination

Income before capital contributions
Capital grants

Increase in net assets

Net assets at beginning of year

Net assets at end of year

FY 2009 FY 2008
$ 28,947 $ 28334
9,662 9,442
1,238 1,471
39,847 39,247
22,868 22,543
16,979 16,704
17,714 16,536
(735) 168
15,699 16,807
1,730 3,281
3,305 1,529
(7,457) (7,891)
(215) (218)

253 244
(2,416) (2,559)

- (1,705)

10,899 9,488
10,164 9,656
20,062 3,604
30,226 13,260
399,885 386,625
$ 430,111 $ 399,885




Tampa Port Authority
MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED

September 30, 2009

Financial Operations Highlights

Listed below are the highlights of changes in the fiscal years ended September 30, 2009 and
2008, as shown in the Statements of Revenues, Expenses and Changes in Fund Net Assets
above:

» Operating revenues increased by 1.5% from $39.2 million to $39.8 million due to an
increase in lease revenue as a result of new leases and the renegotiation of existing
leases and an increase in parking revenues resulting from increased parking rates and
usage of the Port Authority’s parking facilities.

= Operating expenses increased by only 1.7% from $22.5 million in FY2008 to $22.9
million in FY2009. While the Port Authority realized increased health insurance and
security-related costs in FY2009, these increases were offset by decreases in personnel
costs due the deferral in filling several positions, decreased administrative expenses
insurance resulting from insuring Port Authority at more realistic replacement cost values
which lowered insurance premiums and reduced promotional expenses.

*= Depreciation and amortization increased $1.2 million from $16.5 million to $17.7 million.
The increase is related to the additional capital assets associated with the Port
Authority’s new parking garage and increased dredging amortization expenses.

= Non-operating revenues, net of non-operating expenses, increased by $1.4 million, or
14.9%. The Port Authority realized an increase in dredge and fill revenue associated
with maintenance dredging performed at private berths and the recognition of $667,000
in settlement payments associated with a lease option termination on Port Authority
property and decreased interest expense due to the decreasing outstanding bond
balance. Offsetting this increase is a decrease in interest income due to a significant
decline in interest rates and the depletion of bonds proceeds. Other non-operating
expenses decreased by approximately $143,000.

» Capital grants increased from $3.6 million in FY2008 to $20.1 million in FY2009, or a
$16.5 million increase primarily due to the recognition of grant revenue associated with
Florida Department of Transportation grants. These grants were used to design,
construct and manage intermodal improvements/enhancement projects.

Capital Assets

The Port Authority’s non-current assets as of September 30, 2009 amounted to $483.1 million,
of which capital assets were $468.9 million (net of accumulated depreciation). This investment
in capital assets includes land, buildings, facility and infrastructure improvements and
enhancements, equipment, furniture and fixtures, and construction work in progress. Capital
asset acquisitions are capitalized at cost and depreciated over estimated useful lives using the
straight-line method. (Refer to note B6 Capital Assets for a more complete description.) The
total increase in the Port Authority’s investment in capital assets after accumulated depreciation
for 2009 was 6.1%, or $26.8 million due to the reasons stated below.



Tampa Port Authority
MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED

September 30, 2009

During 2009, completed major projects totaling $12.6 million were closed from construction-in-
progress to their respective capital accounts. Major completed capital projects included:

= Small craft intrusion barriers for security
= Land purchase for Eastport development
= Mobile harbor crane purchase

= Parking garage revenue control system

= Berth 26 extension

Construction-in-progress projects total of $48.4 million as of September 30, 2009 includes the
following projects:

Berth 213 backlands development

Harbor deepening/dredging

Container yard expansion

Roads, railroads, and general infrastructure improvements and enhancements
Parking Garage expansion

Port redwing berth 300, 301, 302 construction

Eastport berth 150 construction

The Port Authority’s capital program is funded through a combination of ad valorem taxes, port
usage fees including passenger facility charges, federal and state grants, net revenues, and
revenue bond issues. Additional information on the Port Authority’s capital assets can be found
in Note H in the accompanying notes to the financial statements.

Debt Administration

The Port Authority had outstanding revenue bonds and notes of $145.3 million as of September
30, 2009. Of this amount, $6.9 million is current and will mature by June 1, 2010.

No new bonds were issued during the year ended September 30, 2009. Details regarding the
current outstanding long-term debt transactions can be found in Note K of the accompanying
notes to the financial statements.

The Port Authority’s bonds remained at the following ratings, as provided by the major rating
agencies: "A" by Fitch, "A2" by Moody's, and "A" by Standard & Poor's, all with stable outlooks.

The Port Authority’s bond covenants require that revenues available to pay debt service, as
defined in the bond resolutions, exceed 120% of the annual debt service amount. The debt
service coverage test for fiscal years 2009 and 2008 was met and exceeded for both years.

Request for Information

This financial report is designed to provide a general overview of the Port Authority finances and
to demonstrate the Port Authority’s accountability for the funds it receives and expends.
Questions concerning this report or requests for additional information should be addressed to
Lisa Bristol, Senior Accounting Manager, Tampa Port Authority, 1101 Channelside Drive,
Tampa, FL 33602. Information may also be obtained on the Port Authority’s website at
www.tampaport.com.
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Tampa Port Authority
COMBINED STATEMENT OF NET ASSETS
September 30, 2009
(With comparative total for 2008)
Primary
Government Component Unit
Tampa Bay
Tampa Port International Total Total
Authority Terminals, Inc. 2008 2008
ASSETS
CURRENT ASSETS
Cash and cash equivalents (note C) $ 97194297 §$ 35,077 $ 97,229,374 $ 94,828,665
Investments (note C) 2,630,690 938,500 3,569,190 4,348,479
Accounts receivable, net of allowance for
doubtful accounts 4,094,832 - 4,094,832 4,189,885
Due from other governments 2,960,208 - 2,960,208 3,632,689
Notes receivable (note D) 471,885 - 471,885 441,167
Note receivable from component unit (note D) 868,333 - 868,333 831,667
Net investment in lease (note E) 655,510 - 655,510 -
Interest receivable 492,921 - 492,921 32,224
Prepaid expenses and other current assets 538,848 840,766 1,379,614 1,779,377
Total current assets 109,907,524 1,814,343 111,721,867 110,084,153
NONCURRENT ASSETS
Capital assets, net of depreciation (note H) 468,857,709 - 468,857,709 442,084,949
Notes receivable (note D) 5,382,878 - 5,382,878 5,854,763
Note receivable from component unit (note D) 596,667 - 596,667 1,464,999
Net investment in lease (note E) 4,096,938 - 4,096,938 -
Lease acquisition costs, net of amortization
(note F) 1,432,669 - 1,432,669 1,780,635
Bond issuance costs, net of amortization 2,143,098 - 2,143,098 2,358,447
Leasehold rights, net of amortization 413,070 - 413,070 485,217
Other intangible assets (note G) 137,569 724,880 862,449 1,000,849
Total noncurrent assets 483,060,598 724,880 483,785,478 455,029,859
TOTAL ASSETS $ 592,968,122 $§ 2,539,223 $§ 595,507,345 $ 565,114,012

See notes to the Financial Statement.
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Tampa Port Authority
COMBINED STATEMENT OF NET ASSETS

September 30, 2009
(With comparative total for 2008)

Primary
Government Component Unit
Tampa Bay
Tampa Port International Total Total
Authority Terminals, Inc. 2009 2008
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable $ 2381123 § 3449 § 2384572 § 1,413,575
Construction contracts and retainages payable 4,363,829 - 4,363,829 1,111,636
Accrued liabilities 1,050,751 - 1,050,751 984,882
Accrued bond interest 1,836,096 - 1,836,096 1,888,818
Long-term debt due within one year (note K) 6,855,000 - 6,855,000 6,725,000
Note payable to primary government (note K) - 868,333 868,333 831,667
Deferred revenue 442 179 - 442 179 295,182
Total current liabilities 16,928,978 871,782 17,800,760 13,250,760
NONCURRENT LIABILITIES
Bonds, notes and loans payable, net (note K) 137,881,629 - 137,881,629 144,153,448
Note payable to primary government (note K) - 596,667 596,667 1,464,999
Deferred revenue (note E) 2,617,208 - 2,617,208 2,423,884
Investment held for component unit 938,500 - 938,500 938,500
Deposits 3,323,745 - 3,323,745 1,436,214
Other obligation (note L) 1,167,885 - 1,167,885 1,167,885
Total noncurrent liabilities 145,928,967 596,667 146,525,634 151,584,930
Total liabilities 162,857,945 1,468,449 164,326,394 164,835,690
NET ASSETS (DEFICIT)
Invested in capital assets, net of related debt 353,334,563 724,880 354,059,443 325,203,480
Restricted
Bond debt service 7,721,307 938,500 8,659,807 10,153,052
Capital projects 24,065,675 - 24,065,675 27,440,222
Unrestricted 44,988,632 (592,606) 44,396,026 37,481,568
Total net assets 430,110,177 1,070,774 431,180,951 400,278,322
TOTAL LIABILITIES AND NET ASSETS $ 592968,122 $ 2,539,223 $ 595,507,345 $§ 565,114,012

See notes to the Financial Statement.
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Tampa Port Authority

COMBINED STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN FUND NET ASSETS

For the year ended September 30, 2009
(With comparative total for 2008)

Primary
Government Component Unit
Tampa Bay
Tampa Port International Total Total
Authority Terminals, Inc. 2009 2008
Operating revenues
Port usage fees $ 28,946,918 § - $ 28946,918 $§ 28,334,102
Land and building leases 9,661,593 - 9,661,593 9,442,093
Other operating revenues 1,238,301 984,582 2,222,883 2,470,545
Total operating revenues 39,846,812 984,582 40,831,394 40,246,740
Operating expenses
Personnel 10,089,286 - 10,089,286 9,417,513
Promotional 218,410 5,801 224211 289,616
Administrative 12,560,476 67,839 12,628,315 12,932,320
Depreciation and amortization 17,714,319 - 17,714,319 16,536,022
Total operating expenses 40,582,491 73,640 40,656,131 39,175,471
Total operating income (735,679) 910,942 175,263 1,071,269
Non-operating revenues (expenses)
Ad valorem taxes 15,699,654 - 15,699,654 16,806,833
Interest income 1,730,026 53,914 1,783,940 3,335,331
Other non-operating revenues 3,304,902 - 3,304,902 1,529,087
Interest expense (7,456,396) (114,833) (7,571,729) (8,044,154)
Amortization of bond issue costs (215,349) - (215,349) (218,234)
Amortization of bond premiums 253,054 - 253,054 244,469
Other non-operating expenses (2,416,512) (172,883) (2,589,395) (2,733,183)
Loss on swap termination - - - (1,704,878)
Total non-operating revenues
(expenses) 10,898,879 (233,802) 10,665,077 9,215,271
Income before capital contributions 10,163,200 677,140 10,840,340 10,286,540
Capital grants and contributions 20,062,289 - 20,062,289 3,602,214
Increase in net assets 30,225,489 677,140 30,902,629 13,888,754
Net assets at beginning of year 399,884,688 393,634 400,278,322 386,389,568
Net assets at end of year $ 430,110,177 $ 1,070,774 $ 431,180,951 $ 400,278,322

See notes to the Financial Statement.
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Tampa Port Authority

STATEMENT OF CASH FLOWS

For the year ended September 30, 2009
(With comparative total for 2008)

Cash flows from operating activities
Received from customers
Payments to suppliers for goods and services
Payments to employees for services
Related to non-operating revenues
Related to non-operating expenses

Net cash provided by operating activities

Cash flows from non-capital financing activities
Payment of ad valorem taxes

Net cash used by non-capital financing activities

Cash flows from capital and related financing activities
Capital grants and contributions received
Ad valorem taxes received, net of fees paid
Acquisition and construction of capital assets
Proceeds from sale of capital assets
Principal payments on debt
Interest payments on debt
Proceeds from note payable
Note payable issue costs
Swap termination payment

Net cash used by capital and related financing activities
Cash flows provided by investing activities
Purchase of investments
Proceeds from the sale of investments
Proceeds from repayment of notes receivable
Proceeds from repayment of capital lease receivable
Interest and dividends received
Net cash provided by investing activities
Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Primary Primary
Government Government
Tampa Port Tampa Port

Authority - 2009

Authority - 2008

$ 39,941,865 $ 39,922,143
(11,576,409) (14,952,756)
(10,023,417) (9,331,718)

5,192,433 2,404,106
(656,117) (805,836)
22,878,355 17,235,939
(568,009) (640,442)
(568,009) (640,442)
20,734,770 1,282,430
14,836,646 16,006,434
(45,255,214) (19,744,866)
- 158,524
(6,725,000) (31,375,000)
(7,329,166) (8,197,148)
- 27,000,000
- (136,933)
- (3,110,000)
(23,737,964) (18,116,559)
(2,630,690) (3,409,979)
3,409,979 3,264,188
1,272,833 1,500,738
493,119 -
1,269,329 4,785,976
3,814,570 6,140,923
2,386,952 4,619,861
94,807,345 90,187,484
$ 97,194297  $ 94,807,345

See notes to the Financial Statement.
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Tampa Port Authority

STATEMENT OF CASH FLOWS - CONTINUED

For the year ended September 30, 2009
(With comparative total for 2008)

Reconciliation of operating income to net cash provided
by operating activities
Operating (loss) income
Adjustments to reconcile operating income to net cash
provided by operating activities

Depreciation and amortization

Gain on sale of assets

(Increase) decrease in
Accounts receivable
Prepaid expenses and deposits

Increase (decrease) in
Accounts payable
Accrued liabilities
Deferred revenue
Deposits

Total adjustments

Non-operating revenues

Net cash provided by operating activities

Supplemental disclosure of non-cash investing activities

Primary Primary
Government Government
Tampa Port Tampa Port

Authority - 2009

Authority - 2008

$ (735,679) $ 168,589
17,715,319 16,536,022
(19,158) -

95,053 675,003
226,881 23,902
975,596 (1,841,153)
65,869 75,306
(307,246) (137,951)
1,887,531 1,108,283
20,639,845 16,439,412
2,975,189 627,938

$ 22,879,355 $ 17,235,939

The Port Authority sold a crane during the year ended September 30, 2009

under a direct financing lease for $4,598,000

This space intentionally left blank

See notes to the Financial Statement.
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NOTES TO COMBINED FINANCIAL STATEMENTS

September 30, 2009
NOTE A - ORGANIZATION AND REPORTING ENTITY

1. Financial Reporting Entity, Organization and Operations

The Tampa Port Authority (the "Port Authority") and the Hillsborough Port District exist
pursuant to the provisions of Chapter 95-488, Laws of Florida (the "Special Act"). The Port
Authority is the governing body of the Port District and consists of seven members, five
members appointed by the Governor of the State of Florida, the Mayor of the City of Tampa
and a member of the Hillsborough County Board of County Commissioners. The Port District
encompasses all of Hillsborough County, including the City of Tampa and portions of Tampa
Bay within Hillsborough County.

Among other provisions, the Special Act gives the Port Authority the right to acquire property
through the power of eminent domain, purchase, gift, grant, franchise, lease or contract. The
Port Authority is also empowered to fix uniform rates and charges for wharfage, dockage
and handling to and from vessels, where such facilities are owned by the Port Authority or
otherwise, insofar as it may be permissible under the Constitution of Florida and the
Constitution and Laws of the United States of America. All general cargo terminals within the
Port District operate subject to the uniform tariff governing use of the facilities and services
and established rates, charges, rules and regulations as published by the Port Authority.

The Special Act provides that the Port Authority has the specific responsibility for planning
and carrying out plans for the long range development of the facilities of and traffic through
the Port District. Prior to ownership, control or operation of any facility, the Port Authority
must hold a public hearing. The Port Authority has broad powers to acquire, construct,
operate and lease facilities.

2. Discretely Presented Component Unit

As required by accounting principles generally accepted in the United States of America
(“GAAP”), these financial statements cover the Port Authority as primary government, as
well as its component unit, Tampa Bay International Terminals, Inc. (“TBIT”). According to
the Governmental Accounting Standards Board of the Financial Accounting Foundation
(“GASB”) Statement No. 14, The Financial Reporting Entity, a component unit is a legally
separate entity for which the primary government is financially accountable. A legally
separate entity should be included as a component unit if one of the following criteria are
met: the primary government appoints a voting majority of the organization’s governing body
and is either able to impose its will on the organization or there is the potential financial
benefit or burden to the primary government; or the nature and significance of the
relationship between the primary government and the organization is such that exclusions
would cause the reporting entity’s financial statements to be misleading or incomplete.

TBIT is included as a component unit, in accordance with GASB Statement No. 14, due to
the following: the Port Authority can appoint the voting majority of the organization’s
governing body and impose its will on TBIT, and TBIT is fiscally dependent on the Port
Authority for its operations and capital funding.

14
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NOTES TO COMBINED FINANCIAL STATEMENTS

September 30, 2009

NOTE A - ORGANIZATION AND REPORTING ENTITY - Continued

A component unit may be classified as either a blended component unit or a discretely
presented component unit, depending on the nature of the entity’s relationship with the
primary government. Component units that meet the criteria for discrete presentation in
accordance with GASB Statement No. 14 are presented in a separate component unit
column in the combined financial statements in order to clearly distinguish the balances and
transactions of the component unit from those of the primary government. TBIT is the Port
Authority’s only component unit and it is presented discretely and is identified as a
component unit throughout this report. Complete financial statements for TBIT may be
obtained at the component unit's administrative offices, located at 1101 Channelside Drive,
Tampa, Florida 33602. Also see notes C, D, G, J, K2, O, and S.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A summary of the Port Authority's significant accounting policies consistently applied in the
preparation of the accompanying financial statements follows:

1. Basis of Accounting

The Port Authority prepares its financial statements in conformity with GAAP as applied to
governmental units. GASB is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles followed in the United States of
America. Pursuant to GASB Statement No. 20, Accounting and Financial Reporting for
Proprietary Funds and Other Governmental Entities that Use Proprietary Fund Accounting,
the Port Authority applies all applicable GASB pronouncements as well as Statements and
Interpretations to the Financial Accounting Standards Board (“FASB”), and earlier
pronouncements from the Accounting Principles Board, (“APB Opinions”), and the
Accounting Research Bulletins (“ARB”) issued on or before November 30, 1989, unless
those pronouncements conflict with or contradict GASB pronouncements. In accordance
with GASB Statement No. 20, Paragraph 7, the Port Authority has elected to not apply FASB
statements and interpretations issued after November 30, 1989.

The Port Authority is considered to be a self-supporting enterprise similar to a commercial
entity organized for profit. Accordingly, these financial statements are prepared on the
accrual basis of accounting similar to that prescribed for proprietary operations of state and
local governments. Under the accrual basis of accounting, revenues are recognized in the
period in which they are earned and measurable, and expenses are recognized in the period
in which the related liability is incurred.

2. Fund Accounting and Basis of Accounting

The operations of the Port Authority are recorded in a proprietary fund. Proprietary funds are
used to account for activities that are similar to those often found in the private sector. The
measurement focus is on the determination of net income and capital maintenance. All Port
Authority financial transactions are grouped in one major fund type, the Enterprise Fund.
Enterprise funds are used to account for operations that are financed primarily through user
charges, or where the governing body has concluded that the determination of net income is
appropriate.
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NOTES TO COMBINED FINANCIAL STATEMENTS

September 30, 2009

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Proprietary funds are accounted for using the flow of economic resources measurement
focus and the accrual basis of accounting. With this measurement focus, all assets and
liabilities associated with the operation of the fund are included on the statement of net
assets. Fund equity is segregated into its net assets components. Revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred.

3. Cash and Cash Equivalents

Cash consists of checking accounts, collectively designated as demand deposits.

The Port Authority deposits cash in qualified public depositories. The deposits are fully
insured by the Federal Deposit Insurance Corporation (“FDIC”) and/or secured by the
multiple financial institutions collateral pool established under Chapter 280, Florida Statutes.
In accordance with these statutes, qualified public depositories are required to pledge
eligible collateral in varying percentages. Any losses to public depositors are covered by
applicable deposit insurance by the sale of pledged securities and, if necessary, by
assessments against other qualified public depositories.

The Port Authority considers all highly liquid debt instruments (including restricted assets)
with original maturities of three months or less to be cash equivalents for purposes of the
statement of cash flows. Cash equivalents are recorded at amortized cost, which
approximates market value.

4. Investments

The Port Authority invests in short to medium term repurchase agreements and guaranteed
investment contracts. The Port Authority follows the guidelines of GASB Statement No. 31,
Accounting and Financial Reporting for Certain Investments and for External Investment
Pools. Investments that mature within one year of acquisition are stated at cost or amortized
cost. Investments with the remaining maturity of more than one year at the time of purchase
are carried at fair value. The fair value of investments has been determined through the
depositories’ pricing service as established by general industry practices. Any realized gains
and losses in fair value are reported in the operations of the current period.

5. Accounts Receivable

The Port Authority records accounts receivable at estimated net realizable value.
Accordingly, accounts receivable at September 30, 2009 are shown net of allowances for
doubtful accounts. The primary government has set their allowance for doubtful accounts at
approximately $113,000. The component unit had no accounts receivable as of September
30, 2009 and therefore the allowance for doubtful accounts has been set to zero.
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

6. Capital Assets

Capital assets include land, buildings, furniture, equipment, infrastructure (e.g., roads,
sidewalks and similar items), and construction work in progress.

Capital assets used by the Port Authority are recorded at cost or estimated historical cost.
Contributed capital assets are recorded at estimated fair market value at the time received.
Net interest costs are capitalized on projects during the construction period. Depreciation is
calculated using the straight-line method over estimated useful lives ranging from 5 to 40
years for buildings, 10 to 50 years for infrastructure depreciation, 3 to 15 years for dredging,
and 3 to 25 years for equipment and furniture.

While the Port Authority’s capitalization threshold is $5,000, tangible personal property items
with a cost below $5,000 are recorded and inventoried in accordance with Section 274.002,
Florida Statutes, and Rule 10.400 of the Auditor General of the State of Florida, Local
Government-Owned Tangible Personal Property.

No valuation has been placed on the Port Authority’s title to or rights in submerged lands,
bay lands and oyster shell, which lie within the boundaries of the Port District.

7. Lease Acquisition Costs

Lease acquisition costs represent funds expended by the Port Authority to perpetuate the
opportunity to continually lease certain facilities within the Port District. These costs are
capitalized by the Port Authority and amortized over the initial term of the lease agreement.

8. Intangible Assets

Intangible assets consist of costs in excess of net assets acquired and financing costs,
which are stated at cost. Amortization is determined using the straight-line method over the
period of estimated future benefit of the assets. Financing costs are amortized over the term
of the related indebtedness. Costs in excess of net assets (known as “goodwill’) acquired is
not amortized, but should be tested for impairment at least annually. Accordingly, the Port
Authority is no longer amortizing its goodwill (see note G).

9. Amortization

Bond issue costs, bond discounts, leasehold rights, dredging and lease acquisition costs are
generally being amortized on a straight-line basis over the term of the related debt or period
of benefit in the case of leasehold rights, dredging and lease acquisition costs.

10. Reserves for Restricted Assets

The amounts reserved for debt service and capital projects are legally restricted by bond
indentures.
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

11. Ad Valorem Taxes

In accordance with Florida Statutes, the Port Authority has the right to levy up to a millage
rate of one-half mill ($0.50 per $1,000 value) ad valorem property tax. The Port Authority
levied a millage rate of .1950 mill ($.1950 per $1,000 value) ad valorem property tax during
fiscal year 2009.

Ad valorem taxes are based on assessed values at January 1 and are levied on November 1
of each year. A four percent discount is allowed if the taxes are paid in November, with the
discount declining by one percent each month thereafter. Taxes become delinquent on April
1 of each year and tax certificates for the full amount of any unpaid taxes and assessments
must be sold no later than June 1 of each year. Ad valorem tax revenue is recorded when it
becomes available.

Revenue is available when it is due and collectible within the current period or soon enough
thereafter to pay the liabilities of the current period. No accrual for the ad valorem tax levy
becoming due in November 2009 is included in the accompanying financial statements since
such taxes are collected to finance expenditures of the subsequent period.

12. Compensated Absences

In accordance with GASB Statement No. 16, Accounting for Compensated Absences, the
Port Authority accrues a liability for compensated absences, as well as certain other salary-
related costs associated with the payment of compensated absences. Vacation and sick
leave are accrued as a liability as the employees earn the benefits.

13. Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of financial statements and the
reported amounts of contributions and expenses during the reporting period. Actual results
could differ from those estimated.

14. Pension Disclosure

The Port Authority utilizes GASB Statement No. 27, Accounting for Pensions by State and
Local Governmental Employers, for the measurement, recognition, and display of pension
expenses.

15. Interest Rate Risk Management

In certain instances and after careful analysis, the Port Authority uses interest rate
derivatives contracts to reduce its debt service costs. After a thorough review of the Port
Authority’s debt portfolio, the Port Authority elected to enter into a knock-in swap option
agreement (“swaption”) to reduce interest costs. Under this agreement, the Port Authority
will pay a variable interest rate only if certain events occur.
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

The knock-in swaption, if exercised, would include a notional amount of approximately 19%
of the Port Authority’s outstanding revenue bond portfolio, with the term of the transaction
matching the maturity of the Port Authority’s bond portfolio. The option payments and
premiums received from entering into the interest rate derivative instrument are amortized
over the life of the exercise period as a net to interest expense. Additionally, the Port
Authority has entered into a interest rate swap agreement. See note K for further
discussion.

16. Deferred Losses on Refunding of Debt

In accordance with GAAP, losses incurred on proprietary fund debt refunding are deferred
and amortized. The amount deferred is reported as a component of the debt liability and is
deducted from long-term bonds payable. The amount amortized, using the effective interest
method, is reported as a component of interest expense. The amortization period of deferred
refunding losses, is the remaining life of the old debt or the life of the new debt, whichever is
shorter.

17. Accounting Pronouncements

Governmental Accounting Standards Board (GASB) Statement 45, “Accounting and
Financial Reporting by Employers for Post-employment Benefits Other Than Pensions”
became effective for the Port Authority for the year ending September 30, 2009. This new
guideline is required for all governmental employers who provide Other Post Employment
Benefits for which the employer pays all or a part of the cost of the benefits. Statement 45
will improve financial reporting and disclosure by matching the cost of post employment
health benefits with the periods when the related services are received by the employer, by
providing information about accrued actuarial liabilities for promised benefits related to past
services and the extent that those liabilities have been funded and by providing valuable
information about demands on future employer cash flows.

In June 2007, the GASB issued Statement 51 — Accounting and Financial Reporting for
Intangible Assets. This statement establishes accounting and financial reporting
requirements for intangible assets including easements, water rights, timber rights, patents,
trademarks, and computer software. An absence of sufficiently specific authoritative
guidance has resulted in inconsistencies in the accounting and financial reporting of
intangible assets along state and local governments, particularly in the areas of recognition,
initial measurement, and amortization.

The objective of this Statement is to establish accounting and financial reporting
requirements for intangible assets to reduce these inconsistencies, thereby enhancing the
comparability of the accounting and financial reporting of such assets among state and local
governments. The requirements of this Statement are effective for financial statements for
periods beginning after June 15, 2009. The Port Authority expects to comply with the
provision of this statement at the appropriate time.
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — Continued

In June 2008, the GASB issued Statement 53 — Accounting and Financial Reporting for
Derivative Instruments. This Statement addresses the recognition, measurement, and
disclosure of information regarding derivative instruments entered into by state and local
governments. Derivative instruments are often complex financial arrangements used by
governments to manage specific risks or to make investments. By entering into these
arrangements, governments receive and make payments based on market prices without
actually entering into the related financial or commodity transactions. Derivative instruments
associated with changing financial and commaodity prices result in changing cash flows and
fair values that can be used as effective risk management or investment tools. Derivative
instruments, however, also can expose governments to significant risks and liabilities.
Common types of derivative instruments used by governments include interest rate and
commodity swaps, interest rate locks, options (caps, floors, and collars), swap options,
forward contracts, and futures contracts. The requirements of the new statement become
effective for fiscal periods beginning after June 15, 2009. The Port Authority expects to
comply with the provisions of this statement at the appropriate time.

18. Operating Revenues and Economic Dependency

Total operating revenues of the Port Authority for the year ended September 30, 2009
amounted to approximately $40 million, comprised of port usage fees of approximately $29
million (of which dockage, wharfage, and terminal operations are approximately $22.7
million) and rental income of approximately $9.7 million. Port usage fees and rental income
totaled approximately $38.8 million and made up approximately 96.9% of the primary
government’s operating revenues in 2009.

19. Determination of Operating vs. Non-Operating Revenues and Expenses

The Port Authority derives the largest portion of its operating revenues from vessel traffic
and cargo moving through the port and across its docks. Additionally, the Port Authority is
considered a landlord port in that it leases out its properties to various cargo operations and
commercial property for varying terms of up to 40 years (with additional options) in return for
rental payments and financial guarantees from those operators.

The expense associated with operating revenue generation is recorded in three major
categories: personnel, promotional, and administrative expenses. Personnel expenses
include all payments made by the Port Authority directly to the employee or on the
employee’s behalf. Promotional expenses are those incurred in the business of promoting
and marketing the Port of Tampa in order to attract new businesses. Administrative
expenses include all other expenses necessary to effectively operate the Port Authority on a
day-to-day basis.

The Port Authority receives certain other revenue such as ad valorem tax receipts, interest

income, and grant revenue that it categorizes as non-operating revenues. These types of
revenue are not a direct result of vessel traffic or cargo movement.
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September 30, 2009
NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — Continued
Additionally, non-operating expenses include, among others, the interest portion of debt
service payments, amortization of bond issue costs and bond discounts, ad valorem tax

payments and associated fees related to the collection of ad valorem tax receipts.

20. Capitalized Interest

Interest costs on funds borrowed to finance the construction of property and equipment
during the period of construction, net of interest income, are capitalized. Interest costs of
$48,399 were capitalized for the year ended September 30, 2009.

21. Reclassifications

Certain accounts in the 2008 financial statements have been reclassified for comparative
purposes to conform to the presentation in the 2009 financial statements.

NOTE C - CASH AND INVESTMENTS

1. Deposits

The bank balance of the Port Authority’s (primary government) deposits (unrestricted and
restricted) was $46,439,874 at September 30, 2009 and the book balance was $45,978,875.
For the component unit, the bank balance of deposits and the book balances were $35,397
and $35,077, respectively. The difference between the book and bank amounts is due to
outstanding checks and transfers, and deposits in transit in its demand accounts.

Of the September 30, 2009 Port Authority’s bank balance, $250,000 was covered by Federal
Depository Insurance Corporation (FDIC) and $46,189,874 was collateralized by the State of
Florida collateral pool. The State of Florida collateral pool is a multiple financial institution
pool with the ability to assess its members for collateral shortfalls if any of its member
institutions fail. Required collateral is defined under Chapter 280, Florida Statutes, Security
for Public Deposits.

2. Cash on Hand
For the component unit, deposits are maintained with a commercial bank, which is organized
under the laws of the United States, and is insured by the FDIC up to $250,000 for all

accounts at each financial institution.

The Port Authority had cash on hand in its petty cash funds totaling $13,000. The
component unit had no cash on hand at the end of the fiscal year.
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NOTE C - CASH AND INVESTMENTS — Continued

3. Investments

Section 218.415, Florida Statutes, and the Port Authority’s investment policy authorize the
Port Authority to invest surplus funds in the following:

The Local Government Surplus Funds Trust Fund, an investment pool, under the
sponsorship of the Florida State Board of Administration.

Negotiable direct obligations of, or obligations of which the principal and interest are
unconditionally guaranteed by the United States (“U.S.”) Government.

Interest bearing time deposits or savings accounts in qualified public depositories, as
defined in Florida Statute 280.02.

Obligations of the Federal Farm Credit Banks, Federal Home Loan Mortgage
Corporation, or Federal Home Loan Bank or its district banks, including Federal
Home Loan Mortgage Corporation participation certificates, or obligations
guaranteed by the Government National Mortgage Association.

Securities of, or other interest in open-end or closed-end management type
investment company or investment trust registered under the U.S. Investment
Company Act of 1940, 15 U.S. C. ss.80a-1 et seq, as amended from time to time,
provided the portfolio of such investment company or trust fund is limited to
obligations of the U.S. Government or any agency or instrumentality thereof and to
repurchase agreements fully collateralized by such U.S. Government obligations,
and provided such an entity takes delivery of such collateral either directly or through
an authorized custodian.

Prime commercial paper with the highest credit quality rating from a nationally
recognized agency.

Tax exempt obligations rated “AA” or higher and issued by state and local
governments.

Investment Agreements as defined herein, subject to collateralization requirements
of Chapter 280, Florida Statutes and funds pledge to bonds, such other criteria
acceptable to the bond insurer(s).

There were no violations to this policy during the current fiscal year. The Port Authority’s
investments at September 30, 2009, consisted of the following:

The Port Authority invests funds throughout the year with the Florida Prime Fund Investment
Pool and the Fund B Surplus Funds Trust Fund (the "Fund B”) which are investment pools
administered by the Florida State Board of Administration (“FSBA”), under the regulatory
oversight of the State of Florida.
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There is a risk of loss of interest on the investments if there are changes in the underlying
indexed base. The FSBA met the criteria to be a “2a-7Like” pool, as defined in GASB No. 31
at September 30, 2009. Therefore, the investment was valued at share value, which
approximates value. The total invested at September 30, 2009 through the Florida Prime
Fund and Fund B was $110,600 and $61,305, respectively, and is included in cash and cash
equivalents. The Florida Prime Fund is rated by Standards and Poors which is AAA. Fund B
is not rated by any nationally recognized statistical rating agency. The weighted day to
maturity of the Florida Prime Fund at September 30, 2009 was 33 days and the weighted
average life of Fund B at September 30, 2009 was 6.69 years.

Investments in securities made by the Port Authority and its component unit (unrestricted
and restricted) are summarized below. The investments are classified by category of
investment and show the fair value, the weighted average maturity in years, and the credit
rating. Since U.S. Treasury securities are considered to have no credit risk, they have, by
definition, the highest possible credit rating. The Port Authority’s investment policy does not
address the means of managing its exposure to changing interest rates and the effect on the
fair value of its investments.

All investment income, including changes in the fair value of investments, is reported as a
part of interest income in the financial statements.

Investments
Fair Value
Primary Component  Weighted Avg.
Government Units Maturity (yrs) Credit Rating
highest

U.S. Treasury securities $ 314,016 $ 938,500 0.16 possible
Commercial paper 2,316,674 - 0.17 A1

$ 2,630,690 $ 938,500

The weighted average maturity method expresses investment time horizons, the time when
investments become due and payable, in years or months weighted to reflect the dollar size
of individual investments within an investment type. In this illustration, the weighted average
maturity is computed for each investment type. The weighted average maturity for the
primary government as a whole, at year end, was 0.17 years.
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NOTE D - NOTES RECEIVABLE

Notes receivable consist of the following notes due from a tenant and by the component unit
of the Port Authority as of September 30, 2009:

Note receivable balance due from Tampa Bay Shipbuilding
Company as of September 30, 2009; principal and interest
payable monthly, beginning December 1, 2006 and ending
on December 1, 2018 $ 5,854,763

Note receivable from TBIT (component unit), with a varying
interest rate of 3.8% to 5.0%; principal and interest payable
monthly, beginning September 1997, through May 2011 (see

note K) 1,465,000
Total 7,319,763
Less: due within one year (1,340,218)
Non-current portion notes receivable $ 5,979,545

NOTE E — NET INVESTMENT IN LEASE
The Port Authority has a crane lease receivable under a direct financing lease. The lease is
secured by equipment and is payable in 32 quarterly payments of $163,878 beginning
January 1, 2009, with an interest rate of 3.5%. The Port Authority has $571,091 of unearned
interest income included in deferred revenue at September 30, 2009.
The minimum lease payments to be received are as follows:

Year ending September 30,

2010 $ 655510

2011 655,510

2012 655,510

2013 655,510

2014 655,510

Thereafter 1,474,898

Total minimum lease payments 4,752,448
Less amount representing unearned lease payments (571,091)

Present value of future minimum payments $ 4,181,357
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NOTE F - LEASE ACQUISITION COSTS
Lease acquisition costs represent funds expended by the Port Authority to perpetuate the

opportunity to lease facilities within the Port District and consist of the following changes
during fiscal year 2009:

Cost of lease acquisitions $ 4,333,257
Accumulated amortization, fiscal year 2009 (2,900,588)
Balance, September 30, 2009 $ 1,432,669

NOTE G - INTANGIBLE ASSETS

Primary Government - Intangible assets of the primary government consist of the following
at September 30, 2009:

Cost of TBIT loan forgiveness $ 2,075,108
Accumulated amortization, fiscal year 2009 (1,937,539)
Balance, September 30, 2009 $ 137,569

Component Unit - Intangible assets of the component unit consist of the following at
September 30, 2009:

Cost in excess of net assets acquired (goodwill) $ 2,000,000
Accumulated amortization, fiscal year 2009 (1,275,120)
Balance, September 30, 2009 $ 724880

The cost in excess of net assets acquired (known as “goodwill”) is related to the acquisition
of three terminal operating companies that were purchased by TBIT between July, 1989 and
October, 1990. Long-lived assets to be held (such as goodwill) and used by TBIT are to be
reviewed for impairment whenever changes in circumstances indicate that the carrying
amount of the assets may not be recoverable. In performing the review for recoverability,
TBIT would estimate the future cash flows expected to result from the use of the asset and
its eventual disposition. If the sum of the expected future net cash flows is less than the
carrying amount of the asset, an impairment loss would be measured and recognized.
Otherwise, an impairment loss would not be recognized. Goodwill is not impaired as of
September 30, 2009.
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NOTE H - CAPITAL ASSETS

September 30, 2009

A summary of changes in capital assets is as follows:

September 30, September 30,
Primary Government 2008 Additions Transfers Deletions 2009
Owned assets
Capital assets not being depreciated
Land 113,891,043  § - 8 610,000 $ - 114,501,043
Construction in progress 12,541,870 48,507,407 (12,628,470) - 48,420,807
Total capital assets not
depreciated 126,432,913 48,507,407 (12,018,470) - 162,921,850
Capital assets being depreciated
Buildings 145,990,436 - 877,246 - 146,867,682
Infrastructure 229,856,054 - 1,880,581 - 231,736,635
Dredging 58,683,770 - 2,507,782 - 61,191,552
Equipment and furnishing 5,973,167 - 6,752,861 (4,598,000) 8,128,028
Total capital assets depreciated 440,503,427 - 12,018,470 (4,598,000) 447,923,897
Less accumulated depreciation
Buildings 30,828,290 3,803,475 - - 34,631,765
Infrastructure 65,994,878 7,037,770 - - 73,032,648
Dredging 23,547,289 5,773,465 - - 29,320,754
Equipment and furnishing 4,480,934 541,095 - (19,158) 5,002,871
Total accumulated depreciation 124,851,391 17,155,805 - (19,158) 141,988,038
Total depreciable capital
assets, net 315,652,036 (17,155,805) 12,018,470 (4,578,842) 305,935,859
Owned capital assets, net 442,084,949 $§ 31,351,602 $ - $ (4,578,842) 468,857,709

Depreciation expense for the Tampa Port Authority (primary government) for the year ended
September 30, 2009 was $17,155,805 for owned assets. The Port Authority’s construction in
progress of $48,420,407 at September 30, 2009 primarily relates to capital improvements,
development and new construction of berths and warehouse facilities, and interest costs
capitalized on debt issued to finance long-term construction projects throughout the Port
District. Information related to the Port Authority’s intangible assets are included in note G.

NOTE | - CURRENT LEASE AGREEMENTS WITH TENANTS

Substantially all of the Port Authority’s property and equipment are leased to various port
operations for periods of up to 40 years. These leases are classified as operating. Future
minimum rentals, including renewal options, to be received under non-cancelable operating

leases are as follows:
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Year ending
September 30,

2010
2011
2012
2013
2014
2015 to 2019
2020 to 2024
2025 to 2029
2030 to 2034
2035 to 2039

September 30, 2009

$ 9,647,451

9,939,819
9,718,708
9,673,558
9,443,471
45,599,334
42,717,125
39,053,147
35,467,343
33,295,032

Year ending
September 30,

2040 to 2044
2045 to 2049
2050 to 2054
2055 to 2059
2060 to 2064
2065 to 2069
2070 to 2074
2075 to 2079
2080 to 2084
2085 to 2089

28,176,265
22,177,949
17,529,548
15,747,110
15,076,376
15,274,544
14,486,320
11,670,965

9,380,000

5,810,000

$ 399,784,065

NOTE J - ACCUMULATED UNPAID EMPLOYEE BENEFITS

Port Authority employees generally earn one day of vacation and one day of sick leave each
month. Vacation and sick leave accumulate on a monthly basis and are fully vested when
earned. Accumulated vacation and sick leave for the primary government and component
unit at September 30, 2009 was $1,050,751 and $-0- respectively, and are included in

accrued liabilities.

NOTE K - BONDS, NOTES AND LOANS PAYABLE

1. Primary Government

The following is long-term debt activity for the year ended September 30,:

September 30, September 30, Due within

2008 Additions Deductions 2009 one year
Revenue bonds $150,878,448 $ 583,181 $ 6,725,000 $ 144,736,629 $ 6,855,000
Deferred revenue 2,719,065 647,577 307,255 3,059,387 442,179

Investment held for

component unit 938,500 - - 938,500 -
Deposits 1,436,214 2,053,517 165,986 3,323,745 -
Other obligation 1,167,885 - - 1,167,885 -
Total $ 157,140,112 $ 3,284,275 $ 7,198,241 §$ 153,226,146 $ 7,297,179
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NOTE K - BONDS, NOTES AND LOANS PAYABLE - Continued

Revenue Bonds/Revenue note

1997 refunding revenue bonds (TBIT Project), collateralized by a pledge and
lien on gross revenues of the Port Authority 3.8% to 5%, serial bonds,

maturing through 2011 $ 1,750,000
2002A revenue bonds, collateralized by a pledge and lien on gross revenues
of the Port Authority
4.125% to 5.75% serial bonds, maturing 2021 12,680,000
5.25% term bonds, maturing 2025 6,340,000
5.375% term bonds, maturing 2027 3,745,000
2002B revenue bonds, collateralized by a pledge and lien on gross revenues
of the Port Authority
6.25% to 6.75% serial bonds, maturing 2013 1,305,000
6.5% term bonds, maturing 2017 1,640,000
6.875% term bonds, maturing 2022 2,680,000
6.875% term bonds, maturing 2027 3,580,000

2003 revenue refunding bonds, collateralized by a pledge and lien on gross
revenues of the Port Authority
3.91% to 5.22% serial bonds, maturing in 2013 12,071,534

2005A revenue refunding bonds, collateralized by a pledge and lien on gross
revenues of the Port Authority

3% to 5% serial bonds, maturing through 2020 55,135,000
2006 revenue bonds, collateralized by a pledge and lien on gross revenues
of the Port Authority
4% to 4.125% serial bonds, maturing through 2013 2,335,000
5% term bonds, maturing 2026 4,380,000
4.75% term bonds maturing 2031 4,745,000
5% term bonds, maturing 2036 6,015,000
2008 revenue note, collaterized by a pledge and lien on gross revenues of
the Port Authority 65% of LIBOR rate plus 87 basis points, maturing 2023 26,900,000
Total outstanding balance 145,301,534
Unamortized (discount)/premium - net 2,010,043
Less unamortized losses on defeasance (2,574,948)
Carrying amount 144,736,629
Less current maturities (6,855,000)
Bonds, notes and loans payable - noncurrent $ 137,881,629
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Debt maturities and related interest payments at September 30, 2009 consist of the

September 30, 2009

following:
Year ending
September 30, Principal Interest Total

2010 6,855,000 6,559,739 $ 13,414,739
2011 7,040,000 6,373,156 13,413,156
2012 7,235,000 6,179,318 13,414,318
2013 8,840,000 5,950,490 14,790,490
2014 8,266,534 5,675,211 13,941,745

2015 - 2019 54,480,000 21,339,327 75,819,327

2020 - 2024 32,485,000 8,989,225 41,474,225

2025 - 2029 12,055,000 3,541,101 15,596,101

2030 - 2034 5,460,000 1,483,575 6,943,575

2035 - 2038 2,585,000 195,500 2,780,500
Total $ 145,301,534 $ 66,286,642 $ 211,588,176

The Port Authority entered into a revenue note with a bank in June 2008 for $27,000,000 at
an interest rate of 65% of the 1 month LIBOR, plus 87 basis points. The revenue note was
used to retire the 1998 bonds and to terminate the existing synthetic forward refunding.

As a result of this debt, a deferred refunding loss of $669,353 was recorded as a component
of the debt liability and is deducted from long-term bonds payable. This deferred loss is
being amortized through 2023. The unamortized loss balance at September 30, 2009 was
$609,855. In conjunction with the 2008 revenue note, the Port Authority entered into an
agreement whereby the Port Authority swaps the interest on the variable rate debt for a
fixed interest rate of 3.86% (see further discussion of the interest rate swap agreement on
page 36). The estimated net present value of this transaction was $545,350.

In May 2006, the Port Authority issued $26,825,000 in revenue bonds Series 2006, with
interest rates ranging from 4% to 5%, and with final maturities ending through 2036. The
Series 2006 bonds will be used to finance all or a portion of the costs of acquiring,
constructing and improving facilities of the Port.

In March 2005, the Port Authority issued $56,475,000 in revenue refunding bonds Series
2005A, with interest rates ranging from 3% to 5%, and with final maturities ending through
2020. The Series 2005A bonds were issued to currently refund Series 1995 Special
Revenue bonds. As a result of this debt, a deferred refunding loss of $2,801,793 was
recorded as a component of the debt liability and is deducted from long-term bonds payable.
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This deferred loss is being amortized through 2020. The unamortized loss balance at
September 30, 2009 was $1,965,093.The net present value of the interest savings over the
term of the bond results in an economic gain of approximately $1,493,000. Additionally, the
debt service savings approximated $4,024,000.

In November 2003, the Port Authority issued $11,520,790 of Revenue Refunding Bonds
(Tampa Port Authority Project), Series 2003, with interest ranging from 3.91% to 5.22%, and
with final maturities ending through December 1, 2013. Bond proceeds were used to fund
the payment of the Hillsborough County Port District Second Lien Revenue Bonds (Tampa
Port Authority Project) Series 1994 bonds on December 1, 2003 which were called to
purchase a debt service reserve fund surety bond, and to pay bond issuance costs of the
2003 bonds. The principal balance of the Revenue Refunding Bonds at September 30, 2009
includes accreted interest of $2,960,321. The net present value of the interest savings over
the term of the bond results in an economic gain of approximately $617,000. Additionally,
the debt service savings approximated $890,000.

In April 2002, the Port Authority issued $25,000,000 of revenue bonds, (Tampa Port
Authority Project), Series 2002A, with interest ranging from 4.125% to 5.75%, with principal
payments beginning 2007, and with final maturities ending through 2027. Also, in April 2002,
the Port Authority issued $10,000,000 of revenue bonds, (Tampa Port Authority Project),
Series 2002B (taxable), with interest ranging from 6.25% to 6.875%, with principal payments
beginning in 2007, and with final maturities ending through 2027. Bond proceeds are being
expended and are being used to finance the cost of acquiring, constructing and improving
the facilities of the Port Authority.

In August 1997, the Port Authority issued $9,385,000 of refunding revenue bonds, Series
1997, with interest ranging from 3.8% to 5%, and with final maturities ending through 2011.
Bond proceeds of approximately $340,000 were used to pay bond discounts and costs
associated with the issuance of the bonds. After making certain accrued interest payments
and payments to reserve accounts, the remaining bond proceeds were used to advance
refund the 1990 Special Purpose Revenue Bonds, (Tampa Bay International Terminals, Inc.)
to take advantage of lower interest rates. The 1997 bonds are on parity with the other Port
Authority bond issues. In conjunction with the issuance of these bonds, the Port Authority
and TBIT entered into a Loan Agreement dated August 1, 1997 whereby TBIT pays the Port
Authority an amount equal to the principal and interest due on the 1997 Bonds in
accordance with an installment schedule attached to the above referenced loan agreement.

Legal Debt Limit - The Port Authority has no legal debt limit as set forth in the Constitution of
the State of Florida and the Florida Statutes. However, the Master Bond resolution dated
April 6, 1995 establishes certain maximum debt service requirements, which are more
restrictive and are based on net revenue generated by the Port Authority.
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Restrictive Bond Covenants - The various bond indentures contain significant limitations and
restrictions on annual debt service requirements, maintenance of and flow of funds through
various restricted accounts, minimum amounts to be maintained in various sinking funds,
and minimum bond coverage. The Port Authority has complied with all significant covenants.

Knock-in Swaption - In July 2002, the Port Authority entered into a knock-in swap option
agreement (“swaption”) for a notional amount that would not exceed $32,420,000, fair value
as of September 30, 2009, of its fixed rate debt portfolio. Under the agreement, the Port
Authority has received an upfront option premium of $1,002,000 for entering into the knock-
in swaption.

The Port Authority will continue to pay interest on its outstanding debt at the fixed interest
rate provided by the bonds. However, the Port Authority will effectively pay a variable rate on
the debt, if the Port Authority is knocked into the swap agreement. The debt service
requirements to maturity of the bonds are based on the fixed rate. Only if and when the
Bond Market Association (“BMA”) Municipal Swap Index exceeds 6% for a period of 180
consecutive days after December 1, 2004, will the swaption provider have the option to
require the Port Authority to pay interest at a variable rate. If the option is exercised, the
swaption provider will pay the Port Authority a fixed rate of 5.0532%, and the Port Authority
will pay the swaption provider a variable rate of BMA Municipal Swap Index plus 25 basis
points. The notional amount under the agreement matches the final maturity of a portion of
the Port Authority’s outstanding long-term debt and will amortize with the amortization of
these bonds.

The notional amount of the contract diminishes with the maturity of the Port Authority’s
bonds as follows:

Start Date Maturity Date Notional Amount
June 1, 2004 June 1, 2009 $ 32,420,000
June 1, 2009 June 1, 2010 30,295,000
June 1, 2010 June 1, 2011 28,625,000
June 1, 2011 June 1, 2012 26,870,000
June 1, 2012 June 1, 2013 25,960,000
June 1, 2013 June 1, 2014 25,000,000
June 1, 2014 June 1, 2015 25,000,000
June 1, 2015 June 1, 2016 24,050,000
June 1, 2016 June 1, 2017 23,180,000
June 1, 2017 June 1, 2018 22,415,000
June 1, 2018 June 1, 2019 21,765,000
June 1, 2019 June 1, 2020 21,245,000
June 1, 2020 June 1, 2021 20,865,000
June 1, 2021 June 1, 2022 14,245,000

June 1, 2022 June 1, 2023 7,295,000
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The Port Authority has an optional right of termination at any time, with a termination
payment payable by or to the Port Authority based on the current market conditions at the
time of termination. If the swaption provider defaults under the agreement, the Port
Authority would not be exposed to interest rate changes and would have no obligation to
make a termination payment. Had the Port Authority elected to terminate the swaption on
September 30, 2009, a termination fee of $773,000 would have been payable by the Port,
based on the current market conditions at that time.

Synthetic Forward Refunding

On October 21, 1998, the Port Authority issued $25 million of revenue bonds (the “1998
bonds). On April 4, 2002, the Port Authority issued $25 million of revenue bonds (the
“2002A bonds”) (collectively, the “Bonds”). During the year ended September 30, 2007 the
long-term interest rate environment would economically benefit the Port Authority if the
Bonds could be refunded and reissued at lower rates. However, the 1998 bonds cannot be
redeemed or called until June 1, 2008 and the 2002A bonds cannot be redeemed or called
until June 1, 2012. Additionally, the bonds are subject to the Alternative Minimum Tax
provision of current tax law and therefore could not be advance refunded.

During the year ended September 30, 2007, the Port Authority’s Board of Commissioners
authorized a synthetic forward refunding on the 1998 and 2002A bonds which closed
December 19, 2006. The transaction allowed the Port Authority the option of taking the
expected savings upfront at the time transaction is executed, or to spread the savings over
the life of the bonds. The Port Authority elected to take the upfront cash proceeds of
$2,311,135. Between December 19, 2006 and June 1, 2012 (for the 2002A bonds) the Port
Authority will make a decision to terminate the agreement or to let the counterparty exercise
their option to require the Port Authority to issue variable rate debt which would then be
swapped for fixed rate payments.

During the year ended September 30, 2008 the Port authority terminated the synthetic
forward refunding on the 1998 bonds. Terminating this agreement involves making a net
termination payment of $1.7 million which involves a termination payment of $3.1 million less
$1.4 million received upfront in December 2006.

The Port Authority has an optional right of termination at any time, with a termination
payment payable by or to the Port Authority based on the current market conditions at the
time of termination. If the provider defaults, the Port Authority would not be exposed to
interest rate changes and would have no obligation to make a termination payment. Had the
Port Authority elected to terminate the agreement on September 30, 2009, a termination fee
of $2,401,223 would have been payable by the Port, based on the current market conditions
at that time.
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Interest Rate Swap

During the year ended September 30, 2008 entered into a revenue note payable of
$27,000,000 which bears interest equal to 65% of one month LIBOR plus 87 basis points,
and matures in 2023. At the closing of the loan, the Port Authority entered into an interest
rate swap agreement whereby the Port Authority swaps their variable rate debt for a fixed
interest rate of 3.86%. The swap will cover the entire principal amount of the 2008 revenue
note and the term of the swap is equal to the term of the 2008 revenue note. Had the Port
Authority elected to terminate the swap agreement on September 30, 2009, a termination
fee of $1,880,899 would have been payable by the Port based on the current market
conditions at that time.

Defeased Debt - Pursuant to the GASB Statement No. 7, Advance Refunding Resulting in
Defeasance of Debt, the Tampa Port Authority does not report defeased/refunded bond
funds on its statement of net assets.

The principal balance due on bond issues defeased is as follows as of September 30, 2009:

Revenue Bonds, Series 1973A Term Bonds $ 3,165,000
Special Refunding Revenue Bonds, Series 1976A Term Bonds 275,000
Refunding Revenue Bonds, Series 1977 Term Bonds 16,200,000
Refunding Revenue Bonds, Series 1995B 3,545,000
Revenue Bonds, Series 1998 Term Bonds 25,000,000

$ 48,185,000

2. Component Unit

Notes payable of the component unit consists of the following at September 30, 2009:

Note payable to the Port Authority with a varying interest rate of
3.8% to 5.0%; principal and interest payable monthly, beginning
September 1997 through May 2011; collateralized by a pledge

of TBIT's gross revenues $ 1,465,000
Less current portion (868,333)
Long-term portion $ 596,667
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Debt maturities consisted of the following at September 30,:

Year ending September 30,

2010 $ 868,333
2011 596,667
$ 1,465,000

On August 1, 1997, the Port Authority executed a loan agreement with TBIT (the component
unit) whereby a loan payable was recorded to the Port Authority equal to the 1997 bond
issuance maturity value of $9,385,000. Additionally, the Port Authority is to maintain a debt
service reserve of $938,500, which will apply to the loan’s final principal payments. TBIT
receives interest earnings on the debt service reserve. Interest earned by TBIT on debt service
and bond reserve funds was $53,917 for the year ended September 30, 2009. TBIT’s interest
expense on the above notes was $114,833 for the year ended September 30, 2009.

NOTE L - OTHER OBLIGATION

The Port Authority entered into a Project Cooperation Agreement with the Department of the
Army - Corps of Engineers to dredge a portion of the main ship channel in the Hillsborough
County Port District in April 2000. The Project is referred to as the Ybor Channel Turning
Basin Project and is complete.

The Project Cooperation Agreement committed Federal Government funding of 75%
towards project costs and required the Port Authority, a non-Federal Sponsor, to fund 25%
of the project costs, which were paid by the Port Authority as of September 30, 2009. In
addition to the 25% matching funding by the Port Authority, the agreement also required that
the Port Authority be responsible for an additional 10% of total project costs. Repayment of
this amount ($1,167,885) to the Corps of Engineers may be spread over a period of up to
thirty years. The repayment terms of this agreement have not been settled as of
September 30, 2009.

NOTE M - EMPLOYEE RETIREMENT PLANS

1. Defined Benefit Plan

Substantially all full-time employees of the Port Authority are participants in the Florida
Retirement System (the “System”), a multiple-employer, cost-sharing public retirement
system. The System, which is controlled by the State Legislature and administered by the
State of Florida, Department of Administration, Division of Retirement, covers approximately
646,000 full-time employees of the State of Florida and various governmental units within
the state.
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The System provides for vesting of benefits after six years of creditable service. Normal
retirement benefits are available to employees who retire at or after age 62 with six or more
years of service. Early retirement is available after six years of service with a 5% reduction
of benefits for each year prior to the normal retirement age.

Retirement benefits are based upon age, average compensation and years-of-service credit
where average compensation is computed as the average of an individual's five highest
years of earnings. Employees are not required to contribute to this retirement system.

The Port Authority has no responsibility to the System other than to make the periodic
payments required by State Statutes. The Florida Division of Retirement issues a publicly
available financial report that includes financial statements and required supplementary
information for the System. The report may be obtained by writing to Florida Division of
Retirement, 2639 Monroe Street, Building C, Tallahassee, Florida 32399-1560.

Effective July 1, 1998, the Florida Legislature established a Deferred Retirement Option
Program (“DROP”). This program allows eligible employees to defer receipt of monthly
retirement benefit payments while continuing employment with a System employer for a
period not to exceed 60 months after electing to participate. Deferred monthly benefits are
held in the Florida Retirement System Trust Fund and accrue interest.

2. Defined Contribution Plan

Beginning December 1, 2002, the System offered a second retirement plan option, the FRS
Investment Plan. Under this plan, the employer pays all contributions which are a
percentage of salary based on the System’s Membership Class. The employer contributes to
an account in the employee’s name. The employee makes investment elections with the
investment funds chosen by the Florida State Board of Administration. The retirement
benefit is based on the account balance, and the benefit is vested after one year of service.
If an employee leaves the job, he or she can keep the benefit in the System, or transfer his
or her account to another retirement plan.

The employee can also elect to cash out the benefit when leaving but is subject to tax
penalties for taking early withdrawal. An employee in this plan is not eligible for DROP. All
employees in the System’s defined benefit pension plan were given a choice of switching to
the FRS Investment Plan within a designated time period.

3. Contributions to Florida Retirement System

For the System’s fiscal year commencing July 1, 2008, the participating employer
contributions are based upon statewide rates established by the State of Florida. The
contributions by participating employers are the same for the defined benefit plan and the
defined contribution plan. These rates are applied to employee salaries as follows: for
regular employees at 9.85%, senior management at 13.12%, and Deferred Retirement
Option Program (DROP) at 10.91%. The Port Authority’s contributions made during the
years ended September 30, 2009, 2008 and 2007 were $733,753, $705,980, and $697,799,
respectively, equal to the actuarially determined contribution requirements for each year.
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The Port Authority participates in the post-employment benefit plan administered by
Hillsborough County, Florida (the “County”). Information related to the County OPEB plan
follows.

In accordance with GASB Statement No. 45, Accounting and Financial Reporting by
Employers for Postemployment Benefits Other Than Pension, the County expenses the cost of
post-employment benefits over the active service lives of their employees rather than using a
“pay-as-you-go” basis. Expensing the cost of a future benefit over the active work-lives of
employees is a fiscally sound approach because employees actually earn the future benefits
over their working careers.

OPEB Plan Description. The County provides the following health-related benefits to retirees
and certain other employees: (a) The County is required by Florida Statute 112.0801 to allow
retirees and certain other former employees to buy healthcare coverage at the same “group
insurance rates” that current employees are charged. Although retirees pay for healthcare at
group rates, they are receiving a valuable benefit because they can buy insurance at costs that
are lower than the costs associated with the experience rating for their age bracket. The
availability of this lower cost health insurance represents an “implicit subsidy” for retirees. (b)
The County offers a monthly stipend of $5 for each year of service up to a maximum benefit of
$150 per month. The stipend is payable to regular retired employees from ages 62 to 65 and to
special risk retired employees from ages 55 to 65. The stipend is to be used to offset the cost
of health insurance. Although the implicit subsidy is required by state law when healthcare is
offered as an employee benefit, the stipend may be cancelled at any time. The OPEB plan
does not issue a stand-alone financial report; its financial activity is included in the financial
activity of the County.

Annual OPEB cost and net OPEB Obligation. The actuary’s estimate of the County's accrued
OPEB liability, also known as the actuarial accrued liability, which approximates the present
value of all future expected postemployment medical premiums, associated administrative
costs and stipend payments (which are attributable to the past service of active and retired
employees) was $60.978 million at September 30, 2009. The County’s annual OPEB cost,
which is defined as the OPEB expenses on an accrual basis, was $6.086 million at September
30, 2009. The annual OPEB cost is calculated based on the annual required contribution
(ARC), an amount actuarially determined in accordance with GASB Statement No. 45. The
ARC represents a level of funding that, if paid on an ongoing basis, is projected to cover normal
cost (current and future benefits earned) each year and to amortize any unfunded actuarial
liabilities over a period of time not to exceed thirty years. The County's estimated ARC for fiscal
year 2009 was $5.171 million. The net OPEB obligation is the net amount for which the County
would be obligated and is equivalent to the net OPEB obligation at the start of the fiscal year
plus the annual OPEB cost for the current fiscal year less estimated contributions such as
through retiree claims and stipends paid by the County.

Fiscal Annual Percentage of Annual Net OPEB
Year OPEB Cost OPEB Cost Contributed Obligation
2008 $ 8,985,000 44% $ 4,993,000

2009 $ 5,204,000 76% $ 6,085,000
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Funding Policy, Status and Progress. Because “funding” the OPEB obligations, as defined
by GASB statement No. 45 require using an irrevocable trust fund, which is considered very
restrictive, the County did not “fund” the net OPEB obligation, but instead chose to
appropriate and set aside an equivalent amount to the Self-Insurance Internal Services
Fund. Each fund was assessed its share of OPEB costs based on the number of employees
in the fund, divided by the total number of County employees. Assessments were then
placed to the Self-Insurance Internal Service Fund. Even though money was set aside to
more than completely offset the net OPEB obligation, the County is not considered to have
funded the obligation since an irrevocable trust fund was not used. It is the County’s intent
for future years to continue setting aside an amount equivalent to the annual OPEB cost,
however, the County has no legal or contractual obligation to do so. The annual OPEB cost
is the ARC plus one year’s interest on the net OPEB obligation. The funded status of the
plan as of September 30, 2009 follows:

Amounts in Thousands Funded* Set Aside*
Actuarial valuations date September 30, 2009 September 30, 2009
Actuarial value of plan assets* $ - $ 11,242
Actuarial accrued liability (AAL) 60,978 60,978
Unfunded actuarial accrued liability (UAAL) 60,978 49,736
Actuarial value of plan assets*/AAL (funded ratio) 0% 18.4%
Covered payroll (active plan members) 541,684 541,684
UAAL as a percentage of covered payroll* 11.3% 9.2%

*Although $11.242 million were set aside in an internal service fund to more than completely
offset the net OPEB obligation for September 30, 2009, the amount considered to be funded
was zero since an irrevocable trust fund was not used.

The calculation of these actuarial estimates is based on a number of estimates and
assumptions, including interest rates on investments, the healthcare cost trend, future
employment and average retirement age, life expectancy, and healthcare costs per employee,
many of which factors are subject to future economic and demographic variations. Amounts
determined regarding the funded status of the plan and the annual required contributions of the
employer are subject to continual revision as actual results are compared with past
expectations and new estimates are made about the future.

Actuarial Methods and Assumptions. Projections of benefits for financial reporting purposes
are based on the substantive plan (the plan as understood by the employer and plan members)
and include the types of benefits provided at the time of each valuation and the historical
pattern of sharing of benefit costs between the employer and plan members to that point. The
actuarial methods and assumptions used include techniques that are designed to reduce short-
term volatility in actuarial accrued liabilities and the actuarial value of assets, consistent with the
long-term perspective of the calculations.

37



/‘
ﬁ Tampa Port Authority

NOTES TO COMBINED FINANCIAL STATEMENTS

September 30, 2009
NOTE N - OTHER POSTEMPLOYMENT BENEFITS (OPEB) — Continued

The entry age actuarial cost method was used in the September 30, 2009 actuarial valuation.
Other actuarial assumptions included a 3.5% investment rate of return and an annual
healthcare cost trend rate of 10.5% initially, reduced by 1% per year, to an ultimate rate of
5.5% for fiscal year 2014. The approximate average age of employees is 46, with 12 years of
service completed and 12 years of additional service estimated. The actuarial value of the
County’s assets was determined using the fair value of cash and investments at September 30,
2009. The County’s unfunded actuarial accrued liability is being amortized as a level
percentage of projected payroll on a closed basis. The amortization period used by the County
at September 30, 2009, was 30 years.

The Port Authority’s share of the other post employment benefits liability for the year ended
September 30, 2009 is $0.

NOTE O - RELATIONSHIP BETWEEN PRIMARY GOVERNMENT AND COMPONENT UNIT

The Port Authority entered in an Operating Agreement with its component unit, TBIT, dated
January 9, 1990 and amended effective October 1, 1995 with an expiration date of
December 31, 2009. The terms of the Amended Operating Agreement provided for TBIT to
collect on behalf of and remit to the Port Authority certain wharfage fees derived by the Port
Authority on an annual basis.

Effective May 30, 2006, the Port Authority entered into an agreement with Ports America,
Inc. (“PAI”) (the Concession Agreement) to provide terminal operations on its behalf and in
the place of TBIT. The role of TBIT changed from that of terminal operator to PAI contract
administrator for the Port Authority. Its legal status did not change, and it remains a
component unit of the Port Authority. See further discussion at note S.

In addition to the above agreement, the Port Director of the Port Authority, one individual
appointed by the Port Authority’s Board of Commissioners, and a member of the Port
Authority’s Board of Commissioners are members of the Board of Directors of TBIT.

The contract entered into between the Port Authority and TBIT, effective May 30, 2006,
suspends the original agreements shown above.

NOTE P - FLORIDA PORTS FINANCING COMMISSION

The Port Authority is a participant in a program of the Florida Ports Financing Commission
(the “Ports Commission”) whereby the Ports Commission lends certain bonds proceeds to
finance, refinance or reimburse the cost of acquiring and constructing capital projects for
certain participating ports within the State of Florida. The Ports Commission has received
and provided funding to various Florida ports through two different bond issuances: The
$222,320,000 Revenue Bonds (State Transportation Trust Fund), Series 1996, and
$153,115,000 Revenue Bonds, (State Transportation Trust Fund - Intermodal Program),
Series 1999.
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Subsequently, the Port Authority entered into a loan agreement with the Ports Commission
to make semi-annual payments of principal and interest on bond proceeds borrowed by the
Port Authority (the “Basic Payments”). Pursuant to its loan agreement, the Port Authority has
assigned all of its rights, title and interest in moneys due to the Port Authority from the State
Transportation Trust Fund pursuant to Sections 320.20(3) and 320.20(4), Florida Statutes, to
repay its loan.

In effect, the Basic Payments required to be paid by the Port Authority pursuant to its loan
agreement with the Ports Commission are payable solely from moneys due to the Port
Authority from the State Transportation Trust Fund pursuant to Sections 320.20(3) and
320.20(4), Florida Statutes, which provides that $15,000,000 and $10,000,000, respectively,
in certain revenues derived from the registration of motor vehicles in Florida be deposited
annually in the State Transportation Trust Fund for funding certain Port projects.

The Port Authority has been allocated approximately $61.7 million from Ports Commission
bond proceeds, which amounts were deposited into interest earning escrow accounts for
certain projects, specifically, cargo and cruise berth and terminal improvements; intermodal
road, rail and other infrastructure improvements; cargo-handling equipment; and dredge
material disposal site development. The Port Authority, like all participants in the program,
has agreed to provide moneys (from sources other than proceeds borrowed under the loan
agreement with the Ports Commission) to fund a portion of the cost of such projects. These
moneys will be utilized by the Port Authority to pay the costs of such projects on a matching
basis with moneys received by the Port Authority pursuant to its loan agreement with the
Ports Commission. The Port Authority has drawn down approximately $61.7 million from its
escrow account to fund such projects at September 30, 2009.

NOTE Q - RISK MANAGEMENT

The Port Authority is exposed to various risks of loss related to torts; theft of, damage to,
and destruction of assets; errors and omissions; injuries to employees; and natural
disasters. The Port Authority manages the exposure to these risks through the purchase of
commercial insurance with high limits of coverage. Specific details regarding deductibles
and coverage can be found in the supplemental schedules of the Comprehensive Annual
Financial Report of the Port Authority. The Port Authority has not significantly reduced
insurance coverage from the prior year nor did the amount of settlement exceed the
insurance coverage for each of the past three fiscal years.

NOTE R - COMMITMENTS AND CONTINGENCIES
1. Litigation
There are several matters pending claims and lawsuits in which the Port Authority is

involved. In the opinion of the Port Authority’s management, the ultimate resolution of these
claims would not be material to the financial position of the Port Authority.
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2. Special Purpose Revenue Bonds

From time to time, the Port Authority participates with its tenants in the issuance of special
purpose revenue bonds, which provide funds to finance construction of capital
improvements within the Port District. The Port Authority receives a security interest in the
specific, project revenues to secure payment of rents and the performance of tenant
obligations. The Port Authority has determined that, in general, these bonds do not
represent obligations of the Port Authority, although the Port Authority does retain a lessor’'s
interest in said capital improvements.

Upon termination or expiration of the leases, the Port Authority retains its ownership interest
in said property and the right to possession reverts to the Port Authority. There are no
remaining special purpose revenue bonds as of September 30, 2009.

3. Knock-in Swaption

See note K.
4. Commitments

The Tampa Port Authority had contractual commitments for various projects that amounted
to approximately $63 million as of September 30, 2009.

5. Component Unit

See note S below.

6. Synthetic Forward Refunding

See note K.
NOTE S - RELATIONSHIP AMONG THE PORT AUTHORITY, TBIT AND PAI

The Port Authority is the owner of certain public berths, wharves, yards and other
improvements, which are currently used as terminal facilities for the handling of general
cargo in the Port of Tampa. On January 9, 1990, the Port Authority granted use of these
facilities to TBIT under an Operating Agreement of that date and amended on October 1,
1995 to perform terminal operations.

During fiscal year 2003 in order to continue its business diversification strategy and to
address changing logistics, procurement patterns, and shipping trends, the Port Authority
sought and received proposals from interested parties to grow the Port Authority’s general
cargo business and to develop the Port Authority’s container operations. On January 31,
2004, the Port Authority reached an agreement with Stevedoring Services of America
(“SSA”) to provide said services.
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On May 31, 2006, SSA left the Port Authority’s premises, and a final agreement to terminate
the relationship between the Port Authority and SSA was reached on September 8, 2006.

On May 30, 2006, the Port Authority and PAI entered into a new agreement to provide
terminal services at the Port of Tampa. The agreement shall continue for 10 years, ending
May 29, 2016. PAI has the option of extending the terms of the agreement for an additional
10 years.

Under the agreement and in exchange for the use of the Port Authority facilities, PAI pays
the Port Authority 20% of gross revenues as defined, generated each contract year by PAI
from the terminal operations conducted by PAI for revenues up to $7,000,000. For annual
gross revenues which exceed $7,000,000, PAI agrees to pay 10% to the Port Authority. PAI
guarantees that the minimum annual payment will be no less than $1,425,000. In addition,
PAI provides all terminal operations’ equipment necessary to handle the Port Authority’s
terminal operations for general cargo and container cargo and is responsible for the
maintenance of said equipment at its own expense.

Generally, TBIT shall account for and pay over to the Port Authority all payments required by
Article Il of the Amended Operating Agreement. In addition, the Port Authority and TBIT
agree that the reasonable net cash flow from TBIT's current book of business generated
from its existing terminal operations is $900,000 per year, with minor adjustments from year
to year. The Port Authority and TBIT estimate that based on the historical performance of
terminal operations by TBIT, the reasonable life of this current book of business is eight
years. The Port Authority is delivering TBIT's current book of business to PAI for
performance of all future terminal operation services. The Port Authority agreed to pay TBIT
annually for the next eight years the reasonable cash flow of TBIT’s book of business in the
amount of $900,000 per year.

TBIT shall continue to make all payments to the Port Authority under the loan agreement
regarding retirement of the 1997 Special Purpose Revenue Bonds, as referenced in note K2
of these financial statements. The outstanding principal balance due on the bonds and loan
agreement is $1,465,000 as of September 30, 2009.
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/&F) SUPPLEMENTAL INFORMATION

Tampa Port Authority
STATEMENT OF CASH FLOWS - DISCRETELY PRESENTED COMPONENT UNIT

For the year ended September 30, 2009

Component Unit

Tampa Bay
International
Terminals, Inc.

Cash flows from operating activities

Received from customers $ 984,582

Payments to suppliers for goods and services (78,240)
Net cash provided by operating activities 906,342
Cash flows from capital and related financing activities

Principal payments on debt (831,666)

Interest payments on debt (114,833)
Net cash used by capital and related financing activities (946,499)
Cash flows provided by investing activities

Interest and other income received 53,914
Net cash provided by investing activities 53,914
Net increase in cash and cash equivalents 13,757
Cash and cash equivalents at beginning of year 21,320
Cash and cash equivalents at end of year $ 35,077

Reconciliation of operating income to net cash provided
by operating activities
Operating income $ 910,942

Adjustments to reconcile operating income to net cash
provided by operating activities

Decrease in accounts payable accrued liabilities (4,600)
Total adjustments (4,600)
Net cash provided by operating activities $ 906,342
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ﬁ‘ TAMPA PORT AUTHORITY
AV Comprehensive Annual Financial Report
= For the Fiscal Year Ended September 30, 2009

STATISTICAL SECTION

This part of the Tampa Port Authority comprehensive annual financial report presents
detailed information which provides further clarification to the information contained in
the financial statements, note disclosures, and all required supplementary information.
The information contained in this section includes important indicators about the Tampa
Port Authority’s overall financial well being. Reports in this section have been prepared
according to GASB 44 guidelines.

Contents

Financial Trends Information:

The following schedules contain trend information to help the reader understand how
the Tampa Port Authority’s financial performance and condition has changed over the
pasted few years.

1) Net Asset by Component — Table 1
2) Changes in Fund Net Assets — Table 2

Revenue Capacity Information:
The following schedules contain information to help the reader assess the Tampa Port
Authority’s most significant sources of revenue.

1) Operating Revenue by Type and Related Averages — Table 3

2) Principal Revenue Sources and Revenue per Categories — Table 4

3) Wharfage and Dockage Revenue — Ten Largest Customers — Table 5
4) Revenue Rates — Table 6

5) Top Ten Customers — Table 7

Debt Capacity Information:

The following schedules contain information to help the reader assess the Tampa Port
Authority’s capability of meeting its current level of debt service and its ability to issue
debt in the future.

1) Ratios of Outstanding Debt by Type — Table 8
2) Revenue Bond Coverage — Table 9
3) Summary of Surplus Port Revenues after Debt and Operating Costs — Table 10

Demographics and Economic Information:

The following schedules contain information to help the reader understand
demographics and economic indicators related to the Port Authority’s financial activities
in their current environment.

1) Hillsborough County, FL Demographic and Economic Statistics — Table 11
2) Hillsborough County, FL Principal Employers — Table 12
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ﬁ‘ TAMPA PORT AUTHORITY
AV Comprehensive Annual Financial Report
= For the Fiscal Year Ended September 30, 2009

STATISTICAL SECTION - Continued

3) Hillsborough County, FL Property Tax Millage Rates - Table 13
4) Hillsborough County, FL Principal Taxpayers - Table 14

Operating Information:
The following schedules contain information directly related to the operating indicators,
the capital assets, and the number of personnel employed by the Port Authority.

1) Schedule of Revenue by Activity — Table 15

2) Annual Cargo Tonnages and Passenger Count — Table 16
3) Capital Assets — Table 17

4) Staffing by Division/Department — Table 18

Other Information:
1) Cruise Statistics — Table 19

2) Insurance Coverage — Table 20
3) Financial Highlights — Table 21

44



“UOTJRULIOJUT ST} JO UOISN[OUI WO UTed p[nom Iapeal ayj Sjiyauaq ay} paySromino 100z pPue 000z
SIEd X [edSL] SUIIe[nd[edal JO S3S0D Y} Jey} PAUTWLId}OP JUdWReue]N VRN €007 943 Ul pajuasaid sem 1 asnedaq d[de[ieAe st eyep 00g
"SjURWIdIE]S RDURUL £00T I UL PR3da[Ial AJ[NJ Sem F¢ gSyo) 01 dUdIaype AJLIOINY 110 ] 33 ‘d[qe[leA. UOIJeULIOJUT JO SIedA g JO [e10] ,

0IT'0€¥ $ S88°66€ $ 97998¢ $ 6SL6S€ $ ¥P6'LTE $ czegele $ ¥IS'86T $ 061'€8C $ S}OSSY 19N €101
886F¥ $ 18L'8¢ $ Levoe $ 49859C $ e€oo'sy $ scree $ (2£8°87) $ Syl $ papLngsaIun
£8L'T€ $ <6999¢ $ TL679€ $ o0cL9e $ w8¥ec $ €20'¢9 $ T196LIT $ a¥1'86 $ SIS EEN |

age’ese $ eLv'vCE $ 8IT6IE $ ¥S¥96C $ LS¥eST $ T¥Tece $ scr'e0T $ 006781 $ 1q9p paje[al Jo U
‘syasse [ejrded ur pajsaauy
600¢ 800C £00¢ 900¢ 500T %002 €00C 200¢ pug-1esx Je 5}9ssVY 19N

(Spuesnoyj ur sjunoure)
(pajrpneun))
«STedX 1yS1g 357
yuduoduro)) £q 319ssy 19N
ALTYOHLAYV LI0d VdAV.L
L9[qelL

45



‘porrad aaneredwod 1eak-Q1 [y a3 03 popuedxy 230N

92T'0€ $ 09T°€t $  L989C $ SI8IC $ T6€8L $ 8£0IT $ et $  660°€T $ T06'LT $  TeHPL $
129°0S $ TSHIS $  0TLY $ 9SL%P $ €8Tcr $ Te0'6s $ S08'8¢ $ cev'ee $ L8T'LT $ T68'ST $
060°0T $ €LeTr $ 9I€1L $ 91€Tr $ T99cr $  T8SIL $  999°¢T $ €911 $ PeSoL $  0640T $
/86 $ €8°C $ G201 $ 0SI'C $ 6991 $ CI0T $ 9v'C $  26€1 $ <8 $ 176 $
1€V'1 $ I¥1 $ 0981 $ 0v'1 $ 99¢'1 $ €801 $ 820’1 $ 086 $ 0001 $ ¥¥8 $
) 4 $ 8Ic $ 9% $ €01 $  €99C $  <6e $ gce $ 8z¢ $ L/t $ LT $
LSY'L $ 168 $  8L6°L $ €19 $ $9C'8 $  ¥60°6 $ €86 $ 8906 $  Ter'’8 $ L8 $
18507 $  6L0°6E $ 988'ce $  oFbce $ T1£9°%6T $ 8€¥LT $ 6EI'ST $  0L91C $ €8L91 $ 0TSt $
iAVAAN $  9¢991 $ 0SrYI $  /TeTr $ Tor'TIr $ 99101 $ e $  966°L $ 9969 $ P9 $
095°CL $  6¥8CI $ <G6ICl $  €e01r $  oveor $ 8056 $ T8 $ 6089 $ 08¢ $ 96Cc $
81¢ $ /8T $ e6ce $  6cy $ ccy $  0s¥ $  06S $ cov $ o¢cs $  80S $
638001 $  L07'6 $ Tl6'8 $ I¥'8 $ 9¢s/ $ <SIez $ <ceL9 $ 9 $ 219G $ 9G8Y $
L68°08 $  TLLD9 $  690°PL $  TL999 $  TL9T9 $ 09009 $ 8TI'¥S $ 7999 $  68L'Sh $  98¢0% $
0S0'T¥ $ 99¥'sT $  PST'LE $ €9T'LT $ sTL9T $ TIL¥'SC $ T€0°ST $ 2060 $ 888°CC $ TIFP0C $
866°c $ cu1 $ 6CC1 $ 9991 $ 198°¢ $ oIl $ 99¢’1 $ 8671 $ 1011 $ 8911 $
00£'ST $  £0891 $ 18991 $ <oz91 $ 62071 $  ZITFI $  L06CL $ 9611 $ 16801 $ 96201 $
0€L1 $ 18C°¢ $ ¢grs $  L0CY $  L6¥C $ gaeg’e $ 169°¢ $ e $ 0L6F $  08¢S $
790°0¢ $  $09°¢ $ 166CL $ S¥eY $ 007 $ 61’8 $ 91¥'S $ 0Ll $ 9z6’S $  L65C $

- $ - $ - $ ove $ 89C1T $ 9911 $ 1991 $ - $ - $ - $
Z¥876€ $§ Z¥T6E $ SI69¢ $§ 80€6E $§ 6v6Te $§ 689I¢ $ 1606¢C $§ 0¢£9°Sc $ TO0€TT $ SP66L $
617 $ 616 $ <06 $ ¢€I6 § <ez § T $§ TG $ 80% $ 00T $ 76 $
618 $ e $ 609 $  ¥29 $ 0¢cs $  L79 $ 89 $ TS $  8/¥ $ 8y $
7996 $ e $ <TI'8 $ 6198 $  60€'8 $  0veL $ €129 $  68¢9 $  8L6°S $  T66'F $
L¥6°8C $  Peese $ 9gc'/T $ caege $ <cueqe $  668°CC $ ¥89°1¢ $  T1I€°81 $ oyl $  IPYL $

600T 800C 2002 900C S00C ¥00C €00C 2002 T00C 0002

&

zaI9eL

(Spuesnoy) ur syunoure)
(panpneun)

SIEdX U] Ise]

$}9SSY 39N puny ur saguey)

ALIMOHLNYV 1Y0d VdINV.L

sjassy 319N punj ur a8ueyD)

sasuadxqg [ejo 1,

sasuadxg SuneradQ-uoN 1e301,
asuadxa Sunerado-uou 1830
1ostexrddy Ay1ador /10309110 xe ],
$1S0D) paje[Ry puog
asuadxy 3sa193u]
sasuadxg SuneradQ-uoN

sasuadxg SuneradQ rejo1,
asuadxy uonezprowy 1 uonenardaq
dATRNSIUTWPY
[euoLOWOL ]
[PUUOSId ]
sasuadxg Sunerado

SINUIAIY [eI0L,

anuaady SuneradQ-uoN ejo1,
awoouy SuneradQ-uoN YO
sydreoay xe] Walo[eA Py
aWodU] }S9I)U]
sjueln)
syueln) adue)sissy Junerad
anuaAdy Sungeradp-uoN

anuaady SuneradQ rejoL
anuaAdy SuneradQ 310J YO
S9N JUeUST,
sasea] urp[ng 3 pue|
S99, 98es() 110
anuaady Suneradpo



‘so110393ed 081ed 10feWr 03 pajedo[e ‘Vdejreym pue aZexpop ‘sa9y adesn 110d jo syusuoduwrod Arewrrd yym Aoussisuod 105 porrad aaneredwod 1eak-01 [[ng 03 papuedxy 0N

‘papnpxa st adeuuo} Ajroey ajearrd ‘sanioey Aoy 310 eduwre [ ySnoiyy pajpuey adeuuo) syussaiday (e)

6152 $ e6I¢L $ 8679 $ 9’9 $ 1479 $ Qg9's $ 8L $ 610°S $ Sy $ 6207 $
S8T'T 0621 06Z'T 00€1 SCe'T 86C1 86C'T €21 65T'T 6€C1
LOVEY $ 8996F $ 2092 $ Tress $ 78065 $ 6£895 $ 48009 $ TI'899 $ FITIL $ 16T89 $
S Ge8'T1 Ge8'T1 Ge8'T1 GLE01 SLE0T SLT'6 STT’8 STT'L STT'L
18'q $ 18¢ $ oLs $ 29¢ $ 89¢ $ veg $ ¢9g $ 67 $ oLy $ oy $
€08 894 184 116 CLL 6L 018 £8S LIS 09%
€90 $ 090 $ 990 $ TS0 $ 190 $ 8%0 $ 8%0 $ 9%0 $ 1¥0 $ ¥¥0 $
11°el LLETT 848°CT 8€L91 LLY9T 670°S1 V0VL TLEel w9el 0€L°T1
L¥8'6€ $ L¥TLE $§ S169¢ $ 80€76¢ $ o6v6'TE $ 689IE $ Le60'6c $ 0€9°Sc $ TogTC $ Spe'6l $
9LL'8 $ 80C9 $ 9¢98 $ 6v0'6 $ 6089 $ TIC9 $ <CI9S $ <0rY $ <See $ 6ICT $
2996 $ e $ <czr'g $ 6178 $ 60’8 $ ove'L $ €179 $ 68€9 $ 8.6'S $ 667 $
628°ST $ 01/SL $ 8107 $ 6€6'7L $ 10L°€L $ IFICL $ 698IL $ 9L $ 0988 $ 008’z $
168°C $ /85T $ ¥8 $ 911 $ 8201 $ 189 $ 829 $ G6S $ 798 $ Teb $
6997 $ 9T $ 6vr'Y $ 6IT'S $ 0I€Y $ asey $ <Sev'y $ L16C $ 95T $ 681°C $
6978 $ 0998 $ G698 $ 8998 $ €98 $ QL $ 9¢L9 $ vIT9 $ ovs's $ ocr's $
089S $ 188G $ 9€79 $ 10679 $ 019 $ £L68°S $ €196 $ €I¥'’s $ 8cr’s $ 767 $
099 $ 899 $ €9 $ L1L $ 0¢L $ 6v6 $  £08 $ 09 $ 118 $ 189 $
808 $ 08 $ ToL $ ¢86 $ g8L $ L¥L $ e $ 992 $ 029 $ €09 $
[4987% $ 6vrY $ 1LY $ 661'S $ <19% $ 10T¥ $ ¥86'c $ LL6°¢ $ zoL'c $ 099°¢ $
600C 800T £00T 900T $00C $00T €00C 00T 100T 000T

=

€2IqeL

(Spuesnoyj ur syunoure)
(pajrpneur))
SIEdX UDJ, }Se]
saderaAy pajedy pue adA ] Aq anuaaay SuneradQ

ALNMOHINYV LY0d VAN VL

(4 aroym) sy 1ad a8eraay

(sparpuny ut [enjoe) 98eamdy pasea]

199,] 1eaUI] Yy 1ad anuaaay agespo(] aderaay
1997 TedUI] U3IoYg

(4 aroym) 1o3uasse ] 1ad anusady a8ejreyp) 98eIaay

(puesnovy 3sareau 03) s1o3uasse ] ISINID)

(¢ a1oym) uo o8re) 1ad anuaaay agejreyp) aderony

(e) (puesnoyp ysareau 03) adeuuo] od1e)

anuaAdy SuneradQ rejo L
anuaAdy SuneradQ PYI0

sasea] Surping 3 pue]

a8vfiypA - (p301qn§

(e) 13O - 98eyreyp
asmu)) - adejreypy
o31e)) - adeyreyp

a8eyreym
a8vyo0(] - [v101qNs
PYIQO - 98expoq
asii)) - a8expo
081e) - adexpo(q
a8expo(q
:anuaAdy SuneradQ

47



%9T' 6% %S9°09 %¥8°6¥% %8065 %L9°9S %09°CS %9L°€S %¥E Sh %SE 6 %6€°6F
LV8'6€ $ LbT'6E $ SI6'9¢ $  80€'6€ $  6b6'FE $ 685'1€ $  L60'6T $ 0€9'sc $ T0€TT $  SPe'6L $
61L $ 6L6 $  S06 $ €I6 $ <SeL $ €U $ TSs $ 80F $ 001 $ 6 $
99 $ /L $ %9 $ 89 $ %9 $ 09 $ 89 $ 9g $ L9 $ 8S $
- $ - $ - $ $ 1 $ o¢ $ - $ - $ - $ - $
$29 $ 018 $ c6L $ 864 $ 019 $ 18S $ zev $ 91¢ $ - $ - $
6C $ ¢ $ 8F $ oF $ 08 $ s $ s $ 9¢ $ ¢¢ $ 9¢ $
%¥9°0 %880 %S8°0 %¥6°0 %98°0 %¥0'T %0T'T %260 %90°'T %¥0'T
61S $ TSs $ 629 $ $29 $  0€s $ 79 $ 8%9 $ T8 $ 8L¥ $ 8IF $
1 $ $ 9 $ 1r $ 8 $ €€ $ T $ ¢ $ ¢ $ 6 $
108 $ /T8 $ 865 $ €65 $ 108 $  99¢ $ 609 $ 9/¥ $  T0F $ €re $
L1 $ €t $ gqc $ o0t $ 1C $ 8¢ $ L€ $ ¥ $ ¢ $ 96 $
%¥6'TL %6SFL %L6°0T %S9°CL %LY €L %2TTL %87 TL %0€TT %ETEL %9€°CL
799°6 $ b6 $ scr's $ 6IF'8 $  60€'8 $ 0FE'L $ €19 $  68¢9 $ 8L6'S $ 766’7 $
- $ ¢ $ - $ at $ g1 $ 8 $ - $ - $ - $ - $
01T $ g $ ¢ $ op $ <¢ $ oF $ 9¢ $ 1 $ e $ 6F $
7566 $ TE¥'6 $ 201’8 $ 6ve'8 $ 6€C8 $ T6TL $ 4L19 $ 4289 $ €v6's $ <67 $
%8L'SE %8L'EY %08°9€ %607 %¥PL'T %EL'8E %90°0% %6€°TE %P8 %9L'SE
Lv6'ST $ ¥eese $§ 9STLT $§ TSE6C § SIEST $ 6687CC $ ¥89TC $ TIESI $§ SPLST $ TEPTL $
68¢ $ zse $ €8¢ $ €Lt $ e $ 98¢ $ 21 $ 86 $ 10€ $ 9¢e $
19¢°T $ 6071 $ 88C1T $ 0491 $ F00'T $ 292 $  08S $ 91F $ - $ g6C $
768°S $ 967 $  1€FS $  695S $ 89TF $ 018°¢ $  Sep'e $ 899C $ 9PLT $ 901 $
168°C $ /89T $ T/8 $ 911 $ 8701 $ 189 $ 879 $ g6S $ ¥98 $ T6v $
8€6'CT $ erer $ PPICl $  LLL'€1 $ €97 $ 09911 $ 1T $ TIET6 $ 969'Z $ 60€'L $
08¢'S $ /88'S $ 979 $ 1069 $ 0€1'9 $  L68'S $ €19%G $ <€I¥'s $ 8er’s $ P67 $
600C 800C 2002 9002 <00¢ $00T €00¢ 00T T00T 0002

\,,

(SpuesSnoy} ur syunoure)

(pajrpneun))

SIEdX U], Ise]

sarr0gaje)) 19d anuaAdY pue SadIN0G INUAY [eddULI]
ALROHLNYV LY0d VdINV.L

aNUAAIY 30 Jo ddejuadiag

anuaady SuneradQ Tej01,

anuaAdy SuneradQ Mo PYIO [eI0L
$99,] ASUAII]
$99,] Sururei] A3ndag
Surpeg/Sunuridodury
SHULIDJ YIOM
:anuaAdy SuneradQ MoJ LBYI0

aNUAAdY 30 Jo ddejuadIdg
SON[I}(] JUBUI], [BIO],
Ayornparg
I9}e AN SPISYDO(]
I9JE M JUBUS]
SINIIN JueUD |,

aNudAdY 810 JO dejuadidg
sasea] Surp[ing 23 pue] [ejoL
$99,] ssa00Y A}10do1] 310
S[eIUDY [BUTULID] ISIILID)
sasea] Surp(ing 2 pue
:sased] Suipping 7 puey

aNudAdY 10, JO dejuddIdg
s3] ades() 310 [e30L
saa,] ades YO
suonjerad( Teurwa ],
pajea1 pue SunyreJ
(98eyreym jo nary ur) adejreyp
a8ejreyp
adespoq
1SINUDAJY S a8es() 0

48



‘sasodind saneredwod 103 sreak-gT [[ny 03 papuedxy 910N

L68°08 $  TLLP9 $ 6907 $  1L599 $  $L9'19 $ 09009 $  8TL'PS $ €998 $  68I'Sh $  98€'0F $
%bL0S %S8E"6€ %9109 %86°0F %EEET %07 LY %bT 9T %99°'FS %89°09 %19°0S
0S0°LH $ <9p'sT $  PSTLE $ €9T'LT $ §TL9T $ LLP'8C $  1€0°ST $  206°0€ $ 888CT $ IFP0T $
692 $ 69 $ 68 $ 19 $ 0411 $ 19 $ 101 $ €SI $ evl $ 00¢ $
¥/T $ </t $ 9/t $ ¢/ $ /ST $ - $ - $ - $ - $ - $
0z $ zot $ <or $ 0L $ 6cC $ L $ 08 $ 96 $ 49 $ 0L $
168 $ 86 $ 969 $ 8L $ gL $ ws $ 968 $  0gS $  z6F $ P $
61 $ <6 $ (692) $ (020D $ T1Ic $ 1 $ (9) $ ¢cte $ Z01 $ 06 $
- $ - $ 001 $ $99 $ <06 $ (91) $ - $ - $ - $ - $
T9¢'T $ 6L $ /9 $ L1 I $ 6C $ 86¢ $ - $ - $ ¥ $
LLY $ /1 $ o/1 $ €T $  $0¢ $ 86¢ $ ¥6C $ 96¢ $ 6t $ 09¢ $
ferde) $  ©68 $ 999 $ 9/t $ 98¢ $  06F $ /85 $ $IL $ <9z $  6¢8 $
9L $ - $ - $ - $ - $ - $ - $ - $ - $ - $
[ $ S $ ¢S $ S $ S $ b $ 11 $ 6 $ 9 $ - $
€01 $ $€9C $ FHST $  L/8°€ $  £90°¢ $ 020 $ €60°c $ 6%9C $ 6617 $  IPSY $
00£'ST $ 20891 $ 18991 $  <S0T91 $  6£0¥1 $ L1191 $  206CL $ T96°T1 $ 16801 $ 96701 $
790°0C $  $09°¢ $ 166°CL $ <SP $ 0L07F $  ¢6t's $ 9I¥'S $ 0LTFL $ 96S $  L6S°C $
- $ - $ - $ ope $ 89¢1 $ 9911 $ 1991 $ - $ - $ - $
600C 800C Z00¢ 900C <00C $00C €00C 200C T00T 000C

\,,

sarr09a3e)) 19d anuaAdY pue SIdIN0G INUIAY TeddDULJ

(SpuesSnoy} ur syunoure)

(pajrpneun))
SIEdX U], Ise]

ALIMOHLNYV 1Y0d VANV L

aNUIAN [e10],

aNuAAdY 30 Jo deuadIdg
anuaady Sunerad-uoN [ejoL,
SNUIAIY SNOJUR[[DSIA JOYIO
SWNIWIJ UOHRZIIOWY
SUOT}RUO(] 2DUDIBJUOD)
$99,] 19}SLWLIOqILL]
$19sSY PaxI Jo [esodsi(] uo sso/uren)
JUSUIJSIAU] JO 3[BG UO SSO]/UTeq)
Qwoou] [[r,] pue a8paIq
S9I0N dSdL ® LIL “1PYi0
S910N dSd.L % LI.L 1s9193u]
auer)) [V ] ‘1sa1aup
PaIOLIISAY] “ISI3U]
PpajLIISaIUN “S2I33U]
sydrenay xe] waIofeA py
sjuerd) rejrde)
syuern) SuneradQ
:InuaAdY Junerad-uoN

49



=

%001 6LT7E6'F anuaAay adexd0( [eI0L %001 $GE'085°S
%ST99 1%9'89T°¢ 000C 1e30L %VS99 LSE'E1LE
%v6'T TF8S6 LHILIRIA URIRIA %clT TZ97TST
%ST'EC fSegeie auSrejuowsueL], %V8'T €8¢'8GT
WLy 96820 "ou] ‘safeg sen) unIej %L8C €0T091
%SEY L¥SFIT IOWIWY) "dU] ‘SaLusnpu] %VTE £6L°081
%8V 6LL'LET YZI[I9,]) "dU] ‘Satusnpu ;D %STY 112°1€C
%889 868°68¢C paje1adLiyey apIsioqIer] %98% 6¥T'14T
%009 0T6°G6T SOUI] 9SINIY [eAILLIED) %1¥'9 618°5¢
%LL'L £66°6S€ (urexsy) -oug ‘r8red %LV L L9TVIF
%60F1T GTT'G69 [euoneuwiaju] Aeg edure] %686 ¥¥0°cSs
%WVL YT 8TE'LTL S[eUTuID Y, X 1VO %V1'CT €1T'eeT’T
93830 [e10], SNUIAIY Towoisn)y 33ePO(] 810 SMUIAIY
jo a8ejuadIa g jo a3ejuadIa ]
000CXd 600C X
s1awo3sn)) jsagre uay,
JIOLLJ STBIX AUIN PUE IedX JUdLIn))
anudAdY Igexpoq
Auoymy 30 edure],
%00T 8TV L aNUBAdY eIy M [BIOL %00T 929'678'ST
%9699 FET'S86'F 000T 1e30L %C8'TL GEL'8TSTL
%ClT €Cee0C au] {(sN) wvjoH %96°C 69897
%9L°CT 168°G0T BPILIRIAl URIRIA %00°€ 980'SL¥
VA4R 10S°c€C parero8Lysy opisioqier] %L0°E 1€1°98%
%S’ ¥€€29¢ ZI[[9Y) U] “‘saysnpuy 1D %0L°€ 00£98¢
%96'¢ 0£676¢ D uonnqrysig yOI/uednA %WlVY $52'804
%00% 998°26¢ IowIy) -duf ‘satusnpuy 40 %LV 9ET’LVL
%Y’ S 08¢'€0% "ou] ‘safeg sen) unIej %08% 89€'09.
%6ETT 88///¥8 11, Teuoneurojuy Leq edure], %069 6£6'160'1
%08 %1 SI6°T0T'T SIUI] osINIy [eATUIED) %SS V1 61520€C
%STST 9PS'GET’T S[eUIWLIS T, X LVO %S9¥C 69S'106°C
SSeJTeqM [PI0L SNUSASY TouwoIsn) SSeJTeqA) [PI0L SNUSASY
Jo a3ejuadIa g jo a3ejuadIa g
000CXd 600C X

S9[qel

sIaurojsn)) 3sa8re ua L

IOLIJ SIEdX SUIN Pue Iedx JudLn))
INURAJY dFeyreypm

Auoymy 3o edurey,

anuaAdy a8exd0( [e10],
600¢ [e10L

"oU] “eplIO[] JO ¢-eag
uednA

S[eIDA IewdpeL],
S[RLID)RIA BYSLIIA] ULIRIA]
ueaqqrie)) [eAoy

eOLIDWY S}O0J

1o Aydmpy

sarsnpuy 1D

SaUI] 9SINLIY) [RATUIRD)
ueSI0IA 19puTy]

Jowaoisny)

ANUAAIY dFeJIeU M [eI0L
600C [e10L

110 Aydmpy

S[eUNUID L, ISIL
sarisnpuy 1O

BurpLoay (9935 uodI0wg
S[eISIA] SIeUSpRI],
S[ELIJEIA UBD[NA
ueaqqrre)) [eAoy
SOIATG pajeISoju] Wiy
ueSIOIA 1opury

S9UI SSINID) [BATUIR))

Towosn)

50



D)

TAMPA PORT AUTHORITY




Ir's
8¥°L
s
089
€499
€9
6v'v

€8'11
68'6
1¢'8
VA
Lv'9
L9°G
VAR
qLy
Ly
S1y
qry
q0¢
[4on4

600C

\,,,

Ir's

8¥°L

1L

089

€499

€9

6v'v

6v'11
09'6
L6'L
8¢9
8¢9
1
s
€0y
€0y
96'C
96'C
96°C
$ scc

800¢C

9IL's

8¥'L

1¢s

089

€99

€9

iad

6601
0’6
€9°L
86'G
86'S
sr'e
qr'e
I8¢
18°¢
18¢C
€LC
99°¢C
$ Tre

00T

9L'8

8¥'L

1¢L

089

€99

€9

6V v

€801
206
€92
8°S
L8°G
90°q
90's
e
(A"
94T
84°C
I
$ 907C

900¢C

9L'8

8¥'L

1L

089

€99

€9

(4%

2901
¥6'8
V'L
94§
9L
L6
L6
€9°¢
€9°¢
12¢
€v'e
9¢'C
$ 00C

§00¢

6L

9C’L

00°2

099

€9

Y19

9eY

9T°01
198
802
6¥'S
6¥'S
€LY
€LY
9IY'e
9I'e
84°C
1e€¢
qIe
$ 061

100¢

6L w6L
9C’L 9L
002 002
099 099
€9 €9
¥1'9 1’9
9V 9eY
9101 16'6
198 0€'8
802 169
6¥'S 9¢'q
6¥'S 9¢'s
€LY 19
€LY 197
9IY'e 8¢'¢
I'e 8¢€'¢
84°C [4°K4
1€¢ et
qIe 0r'c
$ 061 $ 81 $
€00¢C 2002

6L
099
9L
409
002
€8'g
099
05's
€9
8¢S
¥1'9
[45°)
9eY
€9°¢

166
0€'8
169
9¢'g
9¢'s
9%
19%
8¢'¢
8¢€'¢
[y
T
06l
L1

100C

SIEdX [edSI] Ud ], jse]

S9)eY INUIANY

Aoymy yog edure]

099

509

€8'q

05

8¢S

[45°)

€9°¢

€9°6
86'L
¥9'9
0Cs
or's
8vv
8CY
0ce
6l'¢
e
91¢C
€81
$ 891

000¢

+3 162
064-9¢4
G/ 104
00£-199
099-109

009-199
L0/10/%0 paseaiout saey] 100C Ad«
¥ 099 1Ppun
S[essaA 193uasse
+3 006
668-008
66£-00L
669-099
6%9-009
665-0SS
675005
667-05%
677-00%
66€-05¢
6¥€-00€
66¢-00C
¥ 661-0
sjeoqg SnJ 1 sadreq ‘S[ossop
(3 12d) (VO] sarey 28expoq

51



841
01
1c¢
89'1
10
6£'C
9¢€¢
8C'1
¥6'C
a8'1C
041
6’1
a0¢
6C'C
€Vl
e/u
'l
VL1
L9°1
¥a'l
o
261
91
0cy
()4
orv
9€C

600C

\,,,

841
S0°1
1c¢
891
170
6€'C
9¢€C
8C'1
¥6°C
8'1e
041
'l
c0¢
6C'C
V'l
691
'l
VL1
91
a1l
o
261
91
0cy

0Tz

oLy
9¢€C

800¢C

841
01
1ce
891
170
6€C
9¢€C
8C'1
¥6°C
8'1e
041
w6l
a0¢
6C'C
vl
651
€'l
VL1
£9°1
a1
o
61
9L
0cy

09'¢

orv
9¢C

00T

84T
01
1ce
891
170
9€C
9¢€C
8C'1
¥6C
8'1¢
041
6’1
00¢
6C'C
vl
691
[4n!
VL1
£9°1
a1
o
L6'1
96'L
0cy

09's

0Ly
9€¢

900¢C

0S9'T
001
0L¢c
091
6€°0
6€C
gce
'l
08¢
84°0¢
041
6’1l
'l
8L'¢
¥l
651
9Tl
991
651
a1
1c0
L6'1
81
00v

86'¢

Gee

§00¢

IR
9501
86’1
161
L0
e

Sr'L
¥9°¢
0961

181
181
90C
qe'l
09’1
6L'1
VA
051
¥l
0c0
981
9,1
LL°€

GLe

[4%4

100¢

94°€e
9501
86’1
1671
AN
e

qr'l
¥9°¢
0961

181
181
90C
el
091
6Ll
LG9°1
051
¥l
g0
98’1
9,1
LL°€

L€

cle

€00¢

047ce
ol
6’1
V'l
9¢€0
11¢

48
94¢
€061
941
91
00C
el

9II'l
Sl
91
i
€0
181
121
99°¢

Gee

90¢

200¢

047¢e
ol
6’1l
A
9¢€0
11¢

48
94¢
€061
941
9L°1
00¢
el

Ir'l
'l
Il
i
€0
181
121
99°¢

aee

90¢C

100C

SIEdX [edST] Ud ], Jse]

S9)eY SNUIAIY

Ayoymy 304 edure],

€8'1¢
6’6
98’1
€Vl
geo
80°C

60T
6¥'C
8781
L1
121
¥6'1
1el

€r'l
87’1
'l
yASS
€€0
9,1
991
qage

qce

00¢C

000¢

(e) (VOT .6z uey 101ea13) syeog 39 spydex

() (VO1.G¢ uewys ss9)) syeoq 3 spypex

NOL LAN (239 ‘s103001} $95Nq ‘S30N1}) SIIIYIA
(udz013 39 PAIYP) SPNPOIT "V'A'SN

(spoosd paddeq) 08y me1oNqNd V'A'S N

re1oN deiog

(/M) 081D 13l01g

(ATuo saaow d1psaWO(] Sareq ur) ajsep) Tadeg
U0} 33U (Sq[ 000‘0T I9A0) SOWOL] Te[NPOJA 39 S[IGOIN
Yoea(sqr 000’01 12pun) SSWOH 1e[NPOIA 39 A[IGOIN
Spoy[ SUDIOJUIRY puk S[I0D) [991G 2§ UOI]
SIPRIY [991G I UOI]

(ysay) sopqeiadap pue symig

AnnoJ 1o/pue Jesj UsZoL]

(IgN 12d) s8o 29 1aquuny

S1ONPOIJ 1910,

(sSeq ur) 901y J0 O[]

(sSeq ur) 19ZIMI9]

a3epro)

(jue], 10 SWNI(]) 9JLIIUDUO0D) SNIID)

(08t me] d1qn) spoon paddeg vasN
(papeo]) s1aurejuo))

S1ONPOIJ SNHI) 29 SN

3D03S9AT]

surejue|] 2 seueueq

yoeo (pasn) ssqqowomy
yoea (maN) sariqowony

(mor1aq 10§ papraoid jou) sspupIe [y
(uoy 13d) sayey] aSeyreym

52



090
o
0¥°0
90
G20
€50
8¢°0
89°0
0¥'0
o
eral)
990
600
800
650
o
88°0
S¥To
99°0
0¥°0
L0°1
¥80
44\
81’1
8L'L
G2€°0
940
009
009
009

600C

\,,,

090
o
0¥°0
90
G20
€50
8¢°0
89°0
0¥'0
o
gco
990
600
800
650
44\
88°0
S¥Co
99°0
0¥°0
L0°1
80
o
8L’
8L'1
G2€°0
940
009
009
009

800¢C

090
o
0¥°0
920
G40
€90
8¢°0
890
0¥'0
gco
Gqco
990
600
8070
650
44\
88°0
S¥Co
990
0¥°0
L0°1
¥8°0
44\
8L’
8L'1
GLE0
940
009
009
009

00T

090
o
0¥°0
9¢0
G20
€90
8¢°0
890
0¥°0
gco
Eraly)
990
600
80°0
650
o
88°0
S¥co
990
0¥°0
L0°1
¥8°0
o
8L'L
8L'1
GLE0
9470
009
009
009

900¢C

L850
0¥'0
0¥°0
Gco
120
050
20
990
0¥°0
Gqco
Eraly)
€9°0
600
200
290
0¥°0
¥8°0
S¥co
€9°0
6€0
L0°1
¥8°0
0¥°0
[
L'l
GLE0
940
009
009
009

§00¢

L850
0¥'0
0¥°0
Gco
12°0
050
20
990
0¥'0
eray]
eraly
€9°0
600
200
290
0¥'0
¥8°0
0520
€9°0
6€0
£0°1
¥8°0
0¥°0
[4"
'l
GLE0
940
LS
SL's
E7AS

100¢

"VO'T A9 paye[nored st 9jer 3y} ‘6oz Ut Sunae)g -o81eypd [9ssaA 12d € uo paseq 919M Sajel ‘GO0Z 03 101 (e)

¥5°0 ¥5°0
8¢€0 8¢€0
8¢0 8¢0
Y20 Y20
£9°0 £9°0
0 A4l
erqy; ey
1970 190
8¢°0 8¢°0
¥C0 ¥0
¥Z0 ¥Z0
650 650
800 80°0
200 200
40 Y40
8¢°0 8¢°0
640 640
0€C0 0€C0
650 650
LE0 £LE°0
10T 101
640 640
8¢°0 8¢0
901 901
90°L 90'1
§seo §6e0
[7A\] L0
4] °4°)
s eras)
e 4
€002 2002

50
LE°0
L0
€C0
990
90
¥C0
650
AN
¥0
¥Z0
50
800
200
50
20
2470
0€C0
£9°0
9¢0
860
L0
L0
€0l
€01
§6€°0
040
ST
e
4

100C

SIEdX [edST] Ud ], Jse]

S9)eY SNUIAIY

Ayoymy 304 edure],

50
g0
L0
€C0
G990
9%°0
¥C0
650
&0
0
Y0
50
800
£00
50
££°0
LL°0
0€C0
£9°0
9¢0
860
L4470
£E°0
€0l
€01
§5e0
040
A
4
4

000¢

MO[[eL

poy sunyding

myding

19)eMedg

pueg

Hes

ysejog

oeWo ]

pRYy duoydsoyq

(L1 10 3901) “PPOY reydsoy g

(301 apnId ey} I9YJ0) S}PNpoi areydsoy
0D WNJ[ONDJ

([oxreq 1ad) (Sunayung) wnajonaJ
(191req 12d) s)onpoi wWnajonadJ pue WNa[o1dJ
wnsd4o)

‘SO'N ‘urer

usv AL

‘SO'N “19ZIRI]

[e0D

SI9[[RJ SN

(surpadid era) “ejeryusduo)) snyr)
JuLWwd))

epog dnsne))

"S'O’'N pmbr “ng

'SO'N 410 g

erUOwwy SnoIpAyuy

(Bers 29 orwnd Surpnpur) 9330133y

(1o8uassed 1ad) yisueny ur s1oduasseJ
(198uassed 1ad) Sunyrequuasi(q sreduasseJ
(198uassed 1ad) Sunyrequuy sroduasse g

53



Customer

Carnival Cruise Lines
Kinder Morgan

Ports America

Cemex

Vulcan

Royal Caribbean
Trinity Materials

Zim Integrated Services
Tarmac America

CF Industries

Customer

Kinder Morgan (ex: GATX Terminals)
Carnival Cruise Lines

Tampa Bay International Terminals
Harborside Refrigerated Services

Tampa Bay Shipbuilding & Repair Co.

Martin Gas Sales, Inc.

CF Industries, Inc. (Ammonia facility)
Cargill, Inc.

CF Industries, Inc.

International Ship Repair

TAMPA PORT AUTHORITY
Top Ten Customers
Current Year and Nine Years Prior

2009

Type of Business

Cruise Industry

Transports liquid bulk commodities, petroleum
Terminal Operator for general cargo
Transports misc dry bulk commodities
Transports bulk cargo, limestone

Cruise Industry

Transports dry bulk commodities, cement
Transports containerized general cargo
Transports dry bulk commodities, misc
Transports anhydrous ammonia, fertilizer

2000

Type of Business

Transports liquid bulk commodities, petroleum
Cruise Industry

General cargo terminal operations

Terminal Operator for refrigerated cargo

Ship repair operation

Transports liquid bulk commodities, petroleum
Transports liquid bulk commodities, ammonia
Transports dry bulk commodities, grain
Transports dry bulk commodities, fertilizer
Ship repair operation

54

Table 7

% of Total

Revenue Operating Revenue
7,453,184 18.70%
3,959,947 9.94%
2,186,270 5.49%
1,605,213 4.03%
1,579,698 3.96%
1,550,067 3.89%
1,485,139 3.73%
1,141,078 2.86%
1,058,481 2.66%
1,045,406 2.62%
57.88%

% of Total

Revenue Operating Revenue
1,982,874 9.94%
1,918,944 9.62%
1,079,469 5.41%
1,063,399 5.33%
1,000,000 5.01%
690,456 3.46%
559,369 2.80%
556,472 2.79%
519,493 2.60%
449,153 2.25%
39.27%
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Table 12
HILLSBOROUGH COUNTY, FLORIDA
Principal Employers
Latest Fiscal Year Compared to the Fiscal Year Nine Years Earlier
2009 2000
Employer Type of Operation Employees % Rank Employees % Rank (a)
Hillsborough County School Board Public education 25,596 4.5 1 25,494 4.6 1
Hillsborough County Government Government 10,194 1.8 2 10,461 1.9 3
University of South Florida Education services 8,600 1.5 3 9,966 1.8 4
Verizon Communications Inc. Telecommunications 7,850 1.4 4 14,000 2.5 2
and data processing

Tampa International Airport International airport 7,500 13 5 8,000 15 5
MacDill Air Force Base Military base 6,734 1.2 6 5,580 1.0 6
Tampa General Hospital Medical facilities 6,020 1.1 7 3,465 0.6 13
Publix Food Centers Supermarkets 5,714 1.0 8 5,100 0.9 7
James A. Haley - VA Hospital Medical facilities 4,900 0.9 9 - -
City of Tampa Government 4,154 0.7 10 4,300 0.8 9
H. Lee Moffit Cancer Center Medical facilities 3,927 0.7 11 - -
Bank of America Banks 3,876 0.7 12 4,000 0.7 11
St. Joseph Hospital Medical facilities 3,770 0.7 13 4,356 0.8 8
Busch Entertainment Corporation Tourist attraction 3,737 0.7 14 2,800 0.5 16
University Community Hospital Medical facilities 3,108 0.5 15 3,150 0.6 14
SweetBay Supermarkets Supermarket 2,811 0.5 16 3,075 0.6 15 (b)
Tampa Electric Company Electric utility 2,711 0.5 17 3,592 0.7 12
USF Health Science Center Medical facilities 2,611 0.5 18 - -
U.S. Postal Service Postal services 2,342 0.4 19 4,150 0.8 10
Hillsborough Community College Education services 2,237 0.4 20 - -
Brandon Regional Hospital Medical facilities 1,654 0.3 21 1,323 0.2 21 (c)
Tribune Company Newspaper publishing - - 2,200 0.4 17
IBM Corporation Marketing and info network - - 1,400 0.3 20
Chase Manhattan Bank Financial services - - 2,014 0.4 18
Citibank Travelers checks and finance - - 2,200 04 17
Time Customer Services Inc. Magazine subscription - - 1,900 0.3 19
Metropolitan Life Insurance Co. Computer services - - 1,400 0.3 20
Total 120,046 21.1 123,926 22.5

(a) Percentages shown represent the number of employees as a percent of total Hillsborough County employment. Total Hillsborough

County employment for 2009 was not available so the 2008 figure of 567,648 was used instead. Total Hillsborough County

employment for 2000 was 550,232.

(b) Kash 'N' Karry was shown separately in 2000, but was shown as SweetBay Supermarkets in 2009.

(c) Columbia Hospital - Brandon was shown separately in 2000, but was shown as Brandon Regional Hospital in 2009.

Source: Hillsborough County City-County Planning Commission, 2009

Florida Agency for Workforce Innovation, Labor Statistics
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HILLSBOROUGH COUNTY, FLORIDA
Property Tax Millage Rates for Direct and Overlapping Governments
Last Ten Fiscal Years
(Millage Rates Rounded to Nearest Thousandth)

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Countywide (BOCQO):
BOCC General Revenue 7.534 7.435 7.198 7.188 7.176 6.926 6.520 5.745 5.744 5.742
BOCC Library Service 0.642 0.642 0.642 0.642 0.642 0.692 0.692 0.608 0.558 0.558
Environmentally
sensitive lands (voted) 0.149 0.127 0.114 0.105 0.097 0.084 0.067 0.060 0.060 0.060
Total millage 8.325 8.204 7.954 7.935 7.915 7.702 7.279 6.413 6.362 6.360
Maximum millage per statute (a) 10.149 10.127 10.114 10.105 10.097 10.084 10.067 10.060 10.060 10.060
Unincorporated Area (BOCC):
BOCC Municipal Service
Taxing Unit 5.062 5.062 5.062 5.062 5.062 5.162 4.995 4.376 4.375 4.375
Parks and Recreation (voted) 0.068 0.058 0.050 0.050 0.040 0.036 0.029 0.026 0.026 0.026
Total millage 5.130 5.120 5.112 5.112 5.102 5.198 5.024 4.402 4.401 4.401
Maximum millage per statute (a) 10.068 10.058 10.050 10.050 10.040 10.036 10.029 10.026 10.026 10.026
Countywide (Other):
Tampa Port Authority 0.295 0.290 0.290 0.290 0.260 0.260 0.220 0.198 0.195 0.193
Southwest Florida Water
Management District 0.422 0.422 0.422 0.422 0.422 0.422 0.422 0.387 0.387 0.387
School Board 8.715 8.586 8.595 8.480 8.361 7.937 7.823 7.523 7.777 7.692
Children's Board 0.417 0.417 0.500 0.500 0.500 0.500 0.500 0.463 0.500 0.500
Unincorporated Area (Other)
Southwest Florida Water
Management District (b):
Alafia River Basin 0.240 0.240 0.240 0.240 0.240 0.240 0.240 0.216 0.216 0.216
Hillsborough River Basin 0.285 0.285 0.285 0.285 0.285 0.285 0.285 0.255 0.255 0.242
NW Hillsborough Basin 0.268 0.268 0.268 0.268 0.268 0.268 0.268 0.242 0.242 -
Transit Authority 0.500 0.500 0.500 0.500 0.500 0.500 0.500 0.450 0.468 0.468
Municipalities:
Tampa 6.539 6.539 6.539 6.539 6.539 6.539 6.408 5.733 5.733 5.733
Temple Terrace 4.910 4.910 4.910 4.910 4.910 4.910 4.700 4.569 4.569 5.283
Plant City 4.700 4.700 4.700 4.700 4.700 4.700 4.910 4.165 4.165 4.716
Total millage for unincorporated
area within the Alafia River Basin
excluding any special district
assessments (for analysis only) 24.044 23.779 23.613 23.479 23.300 22.759 22.008 20.052 20.306 20.217

(a) Section 200.071, Florida Statutes, states that the maximum ad valorem tax millage for either the countywide or unincorporated area (municipal services taxing unit) of
the BOCC is set at 10 mills plus any voted levies.

(b) Dependent on its location, property within Tampa may either be in the Alafia, the Hillsborough River, or the NW Hillsborough Watershed Basin. Plant City property
During fiscal year 2009, the NW Hillsborough Basin was merged into the Hillsborough River Basin.

Source: Hillsborough County Tax Collector, www hillstax.org/tax/proptaxinfo.asp
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Table 19
TAMPA PORT AUTHORITY
Cruise Statistics
Last Ten Years
(Unaudited)
Cruise Average Total Percent of

Fiscal Passenger Operating Revenue per Operating Cruise Operating

Year Count (a) Revenue (b) Passenger Revenue to Total Operating
2000 459,803 4,122,069 $ 8.96 $ 19,945,071 20.67%
2001 517,235 4,660,147 $ 9.01 $% 22,301,242 20.90%
2002 587,470 5,696,730 $ 970 $ 25,629,438 22.23%
2003 810,114 8,175,083 $ 10.09 $ 29,096,585 28.10%
2004 791,772 7,887,694 $ 996 § 31,588,942 24.97%
2005 771,550 7,929,272 $ 1028 $ 34,948,669 22.69%
2006 910,633 9,980,839 $ 1096 $ 39,307,522 25.39%
2007 780,882 8,898,561 $ 1140 $ 36,914,859 24.11%
2008 767,760 8,671,080 $ 1129 $ 39,247,140 22.09%
2009 802,937 9,397,929 § 1170 $ 39,846,811 23.59%

(a) Passenger count includes passengers disembarking, embarking, and in transit from cruise ships.

(b)  Cruise revenue includes dockage, wharfage, water, parking, and miscellaneous terminal revenue.

Source: Port Authority statistics
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10.

Tampa Port Authority
Insurance Coverage
as of September 30, 2009

(Unaudited)

Workers' Compensation & Employers' Liability
Workers’ Compensation Limit
Employers’ Liability Level Limit
General Liability
Primary Liability including Employment Practices
Maritime Employers Liability
Public Officials
Umbrella Liability
Automobile & Garagekeepers
Liability
Personal Injury (PIP)
Garagekeepers Legal Liability
Employee Crime
Public Employees Dishonesty
Forgery or Alteration
Computer Fraud
Funds Transfer Fraud
Theft of Money & Securities

Fire & Allied Property
Total Buildings and Allied
Sublimits:
Buildings
Personal Property

Contractor’s Equipment
Inland Marine (Scheduled Equipment)
Business Income
Computer Related & Video/Radio Equipment
National Flood
Buildings
Contents
Watercraft
Protection & Indemnity
Boiler & Machine
Gasoline Storage Tank Liability
Corporate Foreign Travel/Accident, Etc.
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Amount
99,367,855
14,456,782

6,590,037

356,594
1,000,000
1,061,855

RS S
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Table 20

Limits of
Coverage

Statutory
1,000,000

1,000,000
1,000,000
5,000,000
50,000,000

4,000,000
Statutory
1,500,000

1,000,000
1,000,000
1,000,000
1,000,000

100,000

113,824,637

6,924,200
958,700

1,000,000
50,000,000
1,000,000
1,000,000
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Compliance Section

Included in the following section is information furnished in compliance with the
disclosure requirements pursuant to Securities & Exchange Commission’s Rule 15c2-12.
This rule requires issuers of municipal securities to provide annual updates of selected
financial information to a nationally recognized municipal securities information
repository. This report will be filed with the State of Florida’s Municipal Advisory
Council in conformance with that requirement.

This section also includes compliance reports and the Schedule of Expenditures of Federal
and State Financial Assistance.



Table 22
Tampa Port Authority
Port of Tampa Tonnage Distribution
Last Ten Years
(Unaudited)

(in thousands)

Fiscal
Year Phosphate Petroleum Coal Sulphur All Other
2000 13,115 16,384 7,397 4,081 8,265 49,242
2001 10,315 17,484 6,870 3,854 8,569 47,092
2002 12,910 17,669 6,572 3,694 8,868 49,713
2003 12,310 17,134 6,043 4,019 9,042 48,548
2004 12,684 18,156 4,766 3,866 9,226 48,698
2005 12,251 19,269 4,812 3,856 10,028 50,216
2006 9,610 19,742 4,922 3,659 10,256 48,189
2007 8,415 19,473 4,659 3,256 9,491 45,294
2008 8,445 18,008 3,971 3,356 8,833 42,613
2009 7,812 16,766 4,310 2,547 6,375 37,810

Reported in short tons.

Represents total cargo handled at the Port of Tampa which includes TPA - owned and privately - owned terminals.

This information is provided to meet 'Continuing Disclosure' as required under SEC Rule 15¢2-12.
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Table 23
Tampa Port Authority
Port Usage Fees
Last Ten Years
(Unaudited)
(in thousands)
Passenger Other

Fiscal Terminal Port Usage
Year Dockage Wharfage Income Fees Total
2000 $ 4934 % 7,800 $ 1,076 $ 631 % 14,441
2001 $ 5138 % 8,860 $ 1,746 $ 301 % 16,045
2002 $ 5413 $ 9,726 % 2,659 $ 513 % 18,311
2003 $ 5513 % 11,859 $ 3,456 $ 751 % 21,579
2004 $ 5897 $ 12,141 % 3810 $ 1,061 $ 22,899
2005 $ 6,130 $ 13,701  $ 4,170 $ 1,377  $ 25,378
2006 $ 6901 $ 14,939 $ 5569 $ 1,939 $ 29,348
2007 $ 6,236 $ 14,018 $ 5431 $ 1,571 % 27,256
2008 $ 5887 $ 15,710 $ 4,976 $ 1,760 $ 28,333
2009 $ 5580 $ 15829 $ 5892 % 1,646 $ 28,947

This information is provided to meet 'Continuing Disclosure' as required under SEC Rule 15¢2-12.
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Table 24
TAMPA PORT AUTHORITY
Summary of Leases of Principal Tenants
as of September 30, 2009
(Unaudited)
2009 2009
No. of Minimum Total
Initial Date Initial Renewal Option Annual Revenue
Tenant of Lease Term Options Term Revenue Received (d)
Carnival Cruise Lines (c ) 04/01/2002 10 0 0 $ 4,072,358 $ 7,453,184
Kinder Morgan (GATX) (b) (c) 10/01/1998 5 3 5 $ 1,397,589 $ 3,778,064
Ports America (Break Bulk) (b) (c) 05/30/2006 40 0 0 $ 1,425,000 $ 2,050,918
Trinity Materials, LLC (c ) 01/01/2007 30 2 10 $ 1,485,139 $ 1,485,139
Zim Integrated Shipping (c ) 10/01/2006 3 0 0 $ 861,284 $ 1,141,078
Murphy Oil USA, Inc. (c) 09/01/2007 20 2 10 $ 764,400 $ 1,042,112
Trademark Metals (c) 12/01/1999 10 2 5 $ 353,054 $ 1,036,111
Vulcan (ex:Marigold) (b) (¢ ) 10/01/2000 10 4 5 $ 1,000,000 $ 1,000,000
TPSI Terminals (ex: Transmontaigne) (c ) 09/01/2007 20 2 10 $ 903,463 $ 903,463
One Steel (ex:Smorgon Steel Recycling) (c) 05/15/2007 10 2 10 $ 365,379 $ 883,071
Gaetano Cacciatore (c) 12/01/2005 25 8 5 $ 847,157 $ 847,157
Martin Marietta Materials, Inc. (c ) 01/01/2004 5 2 5 $ 582,631 $ 751,250
Cemex (ex:RMC) (b) (c) 12/12/2001 51/2yrs 4 5 $ 740,588 $ 740,588
Tampa Bay Shipbuilding & Repair Co. 03/01/2007 5 2 15 $ 729,167 $ 729,167
C F Industries, Inc. (fertilizer facility) (b) (c) 06/01/1972 10 4 10 $ 85,626 $ 611,726
Vulcan /ICA Distribution (Inc Fla Rock) (b) (c) 07/01/1991 1 4/3 1/5 $ 579,698 $ 579,698
Tarmac America LLC (Aggregates) (b) (c) 01/01/2002 20 3 10 $ 554,400 $ 554,400
Gulf Marine Repair, Inc. (Berth 250/253) 09/01/2006 10 3 10 $ 550,000 $ 550,000
Cemex (ex: Rinker Materials) (b) 11/01/2007 40 2 20 $ 510,000 $ 510,000
Tarmac America (Cement) (b) (c) 01/01/2002 20 3 10 $ 504,081 $ 504,081
Sea-3 of Florida, Inc. (c) 01/01/1999 22 3 10 $ 369,000 $ 493,058
Channelside Bay Mall 04/23/1997 393/4yrs 8 5 $ 483,000 $ 483,000
Martin Operating Partners (ex:Martin Gas) (c) 12/16/2006 10 2 5 $ 328,666 $ 478,261
Holcim (US), Inc. (c) 07/01/2005 5 2 5 $ 434,616 $ 434,616
C F Industries, Inc.(ammonia facility) (b) (c) 04/01/1993 61/2yrs 3 10 $ 83240 $ 433,680
Cargill, Inc. (salt facility) (b) (c) 07/01/1999 20 2 10 $ 386,132 $ 391,412
Cemex, Inc. (ex:Southdown) (b) (c) 07/01/1996 2 yrs-11 mos 3 5 $ 354,625 $ 354,625
Gulf Marine Repair (Berth 251/252) 11/01/2008 4 3 5 $ 353,042 % 353,042
Andino Cements 11/15/2007 40 4 10 $ 308,000 $ 308,000
Gulf Sulphur Services (c) 01/01/2000 5 2 5 $ 222,858 $ 290,217
Florida Rock (c) 11/01/2006 5 3 5 $ 271,355 $ 271,355
Sulphuric Acid Trading (SATCO) (c) 11/01/1979 25 11 15/5 $ 258,837 $ 258,837
International Ship Repair (Metroport) 10/01/2009 5 5 5 $ 248,544 $ 248,544
Amalie Oil Company 07/01/1997 25 1 10 $ 172,076  $ 229,614
Namasco Acquisition Corporation 07/15/2001 5 1 5 $ 219,425 $ 219,425
Pasco Terminals (c) 11/01/2000 10 2 5 $ 204,026 $ 217,820
Seabulk Towing, Inc. 05/01/1998 15 0 0 $ 162,006 $ 169,901
University of So FI (Small Business Center) 06/01/2008 3 2 1 $ 141,939 $ 141,939
Halcrow, Inc. (ex:River Consulting) 08/06/2007 2 1 3 $ 141,650 $ 141,650
Lehigh Portland Cement (c ) 09/01/2000 10 2 5 $ 140,662 $ 140,662
Ports America (Container) (b) (c) 05/30/2006 40 0 0 $ 127,095 $ 135,352
Tropical Shipping Company 10/01/1999 5 2 5 $ 43,577 $ 133,102
Cargill Financial Center (grain facility) (b) (c) 05/01/1973 20 3 20 $ 33,000 $ 130,249
Kinder Morgan (Central Fl Pipeline) (b) 03/28/1995 20 2 10 $ 44900 $ 108,541
Tampa Juice Service, Inc. 04/05/1995 20 2 10 $ 50,243 $ 106,684
Yara North America (ex: Hydro-Agri) (b) (c) 10/01/2007 20 2 10 $ 95930 $ 104,491
Gladiator LLP (Titan) (c) 10/01/2006 20 4 5 $ 97,600 $ 97,600
University of So Fl (Education Center) (b) 06/01/2008 1 2 1 $ 93,963 $ 93,963
Starship Cruise Line, Inc. 01/01/2006 10 2 10 $ 85,000 $ 85,000
Diversified Marine 07/01/2009 11 1 5 $ 84,100 $ 84,100
Ecoventure New Port Marina 11/01/2005 5 4 5 $ 81,516 $ 81,516
TC Port Ybor 04/09/2004 40 4 10 $ 80,594 $ 80,594
WCT Communities, Inc. 05/03/2005 5 7 5 $ 75,890 $ 75,890
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Tenant

International Ship Repair (Berth 200/206) (b)
Kinder Morgan (Pt Sutton Bulk Terminals) (b)
Carolco

OSG America (ex: Maritrans Operating)
Intermodal Shipping

Superior Seafoods (a )

HCP Associates, Inc.

Citrus Products (a )

PCL Civil Engineers

Bronco Transportation

Marine Towing of Tampa

Clark Reporting Service

Versaggi (a )

Gulfstream Natural Gas

Anova

Destination Tampa Bay

Lands End Marina

American General Life

American Victory

Eagle Watch Homeowners Association

Total Minimum and Actual Revenue

Initial Date

of Lease

02/01/1997
12/23/2002
01/01/2008
01/01/1980
10/01/2007
01/01/1993
11/01/2008
10/01/2005
07/01/2007
12/01/2006
01/01/2006
11/01/2008
01/01/1993
09/01/2007
03/18/2008
10/01/2008
04/01/1997
12/01/2008
04/18/2000
05/01/2005

d ) This table excludes tenants with lease revenue less than $10,000 per year.

TAMPA PORT AUTHORITY
Summary of Leases of Principal Tenants

as of September 30, 2009

(Unaudited)
No. of
Initial Renewal Option
Term Options Term
2 2/1/1 2/3/10
20 4 10
4 3 1
25 3 10
6 mos. 0 0
5 1 5
5 yrs-3 mos 1 3
mo-mo 0 0
11 mos. 0 0
3 2 1
10 3 5
6 mos. 1 5 mo.
5 1 5
11 mos 0 0
3 2 1
1 4 1
5 2 5
6-mos 1 5-mo
4 4 4
5 1 5

a) Leases are in a holdover status as of 9/30/2009 - contract negotiations in progress.
b ) 2009 Revenues reported on Table 7 of this Comprehensive Financial Report are inclusive of multiple leases for these customers.

¢ ) These customers' leases/agreements include minimum annual revenue guarantees.

This information is provided to meet 'Continuing Disclosure' as required under SEC Rule 15¢2-12 in accordance with Tampa Port

Authority Revenue bond resolution.
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2009
Minimum
Annual

Revenue

74,309
73,342
52,500
46,624
42,227
35,552
33,660

4,116
27,280
24,107
22,765
19,602
17,776
17,306
13,790
13,200
12,565
12,378
12,000
10,519

25,153,739
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Table 24

2009
Total
Revenue

Received (d)

74,309
73,342
52,500
46,624
42,227
35,552
33,660
30,853
27,280
24,107
22,765
19,602
17,776
17,306
13,790
13,200
12,565
12,378
12,000
10,519

35,120,302




O Member
R G QO American Institute of Certified Public Accountants
06 Florida Institute of Certified Public Accountants
RIVERO, GORDIMER & COMPANY, P.A. Cesar J. Rivero Sam A. Lazzara
i Gordi S G.
CERTIFIED PUBLIC ACCOUNTANTS rionard Sordimer fephen . Dougas

Herman V. Lazzara Michael E. Helton
Marc D. Sasser

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Tampa Port Authority

We have audited the financial statements of the Tampa Port Authority (the “Port
Authority” ) as of and for the year ended September 30, 2009, and have issued our report thereon,
dated January 19, 2010. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States of
America.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Port Authority’s internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Port Authority’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Port Authority’s internal
control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect misstatements on a timely basis. A significant deficiency is a control deficiency, or
combination of control deficiencies, that adversely affects the entity’s ability to initiate, authorize,
record, process, or report financial data reliably in accordance with generally accepted accounting
principles such that there is more than a remote likelihood that a misstatement of the entity’s
financial statements that is more than inconsequential will not be prevented or detected by the
entity’s internal control.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that a material misstatement of the
financial statements will not be prevented or detected by the entity’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
internal control that might be significant deficiencies or material weaknesses. We did not identify
any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Port Authority’s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

This report is intended solely for the information and use of the Board of
Commissioners of the Tampa Port Authority, management, federal and state awarding agencies

and pass-through entities and is not intended to be and should not be used by anyone other than
these specified parties.

%«to/ﬁ%&w 94%%47/ s

Tampa, Florida
January 19, 2010
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
REQUIREMENTS APPLICABLE TO EACH MAJOR STATE
PROJECT AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH CHAPTER 10.550
RULES OF THE AUDITOR GENERAL

Board of Commissioners
Tampa Port Authority

Compliance

We have audited the compliance of the Tampa Port Authority (the "Port Authority")
with the types of compliance requirements, described in the Department of Financial Service’s
State Projects Compliance Supplement that are applicable to each of its major state projects for
the year ended September 30, 2009. The Port Authority's major state projects are identified in
the summary of auditors' results section of the accompanying Schedule of Findings and
Questioned Costs. Compliance with the requirements of laws, regulations, contracts, and grants
applicable to each of its major state projects is the responsibility of the Port Authority's
management. Our responsibility is to express an opinion on the Port Authority's compliance
based on our audit.

We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States of America; and Chapter 10.550, Rules of the Auditor General. Chapter 10.550, Rules of
the Auditor General, requires that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major state financial assistance project occurred. An
audit includes examining, on a test basis, evidence about the Authority's compliance with those
requirements and performing such other procedures, as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit
does not provide a legal determination on the Port Authority's compliance with those
requirements.

In our opinion, the Port Authority complied, in all material respects, with the
requirements referred to above that are applicable to each of its major state financial assistance
projects for the year ended September 30, 2009.

Internal Control over Compliance

The management of the Port Authority is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws, regulations,
contracts and grants applicable to state projects.

ONE TAMPA CITY CENTER + SUITE 2600 + 201 N. FRANKLIN STEET « P. O. BOX 172359 « TAMPA, FLORIDA 33672 « 813- 875-7774 FAX 813-874-6785
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In planning and performing our audit, we considered the Port Authority's internal
control over compliance with requirements that could have a direct and material effect on a
major state project to determine our auditing procedures for the purpose of expressing our
opinion on compliance and to test and report on internal control over compliance in accordance
with Chapter 10.550, Rules of the Auditor General, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express
an opinion on the effectiveness of the Port Authority’s internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the
design or operation of a control does not allow management or employees, in the normal course
of performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requirement of a state project on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the entity’s ability to
administer a state financial assistance project such that there is more than a remote likelihood
that noncompliance with a type of compliance requirement of a state financial assistance project
that is more than inconsequential will not be prevented or detected by the entity’s internal
control.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that material noncompliance with a
type of compliance requirement of a state project will not be prevented or detected by the
entity’s internal control.

Our consideration of internal control over compliance was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in internal control that might be significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above.

This report is intended solely for the information and use of the Board of

Commissioners of the Tampa Port Authority, management, state awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than these

vt E s ¥ Copay, P

Tampa, Florida
January 19, 2010
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Tampa Port Authority
NOTES TO SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
September 30, 2009
NOTE A - BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of State Financial Assistance includes the
state grant activity of the Port Authority and is presented on the accrual basis of accounting.
The information in this schedule is presented in accordance with the requirements of
Chapter 10.550, Rules of the Auditor General. Therefore, some amounts presented in this
schedule may differ from amounts presented in, or used in the preparation of the basic
financial statements.

NOTE B - CONTINGENCIES

These state programs are subject to financial and compliance audits by grantor agencies,
which, if instances of material noncompliance are found, may result in disallowed
expenditures, and affect the Port Authority’s continued participation in specific programs.
The amount of expenditures which may be disallowed by the grantor agencies cannot be
determined at this time, although the Port Authority expects such amounts, if any, to be
immaterial.

NOTE C - SUBRECIPIENTS

The Port Authority did not provide state financial assistance to subrecipients.
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Tampa Port Authority

SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
STATE FINANCIAL ASSISTANCE PROJECTS

For the year ended September 30, 2009

Section | - Summary of Auditors' Results
Financial Statements

Type of auditors' report issued Unqualified

Internal control over financial reporting

Material weakness(es) identified? yes X no
Significant deficiency(ies) identified that are not
considered to be material weakness(es)? yes X none reported
Noncompliance material to financial statements noted? yes X no

Major State Projects

Internal control over major projects

Material weakness(es) identified? yes X no
Significant deficiency(ies) identified that are not
considered to be material weakness(es)? yes X none reported

Type of auditors' report issued on compliance for
major state projects Unqualified

Any audit findings disclosed that are to be reported
in accordance with Chapter 10.550,
Rules of the Auditor General? yes X no

Identification of major state projects:

CSFA Number Name of State Projects
55.005 Seaport Grants
55.014 Intermodal Development Program

Dollar threshold used to distinguish between type A
and type B state projects $ 583,532

Section Il - Financial Statement Findings

No matters were reported
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Tampa Port Authority

SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
STATE FINANCIAL ASSISTANCE PROJECTS - CONTINUED

For the year ended September 30, 2009

Section lll - Federal Award and State Financial Assistance
Findings and Questioned Costs

No matters were reported

Section IV - Other Issues

A summary Schedule of Prior Audit Findings is not required because there were no prior
audit findings related to State Projects.
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Marc D. Sasser

MANAGEMENT LETTER BASED ON RULE 10.554 OF THE
AUDITOR GENERAL OF THE STATE OF FLORIDA

Board of Commissioners
Tampa Port Authority

We have audited the financial statements of the Tampa Port Authority (the “Port
Authority”) whose headquarters is located in Tampa, Florida, as of and for the fiscal year ended
September 30, 2009, and have issued our report thereon, dated January 19, 2010.

We conducted our audit in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States of
America. We have issued our Independent Auditors' Report on Internal Control over Financial
Reporting and on Compliance and other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards, Independent Auditors’ Report
on Compliance with Requirements Applicable to Each Major State Project and on Internal
Control over Compliance, and Schedule of Findings and Questioned Costs — State Financial
Assistance Projects. Disclosures in those reports and schedule, which are dated January 19,
2010, should be considered in conjunction with this management letter.

Additionally, our audit was conducted in accordance with Chapter 10.550, Rules of the
Auditor General, which governs the conduct of local government entity audits performed in the
State of Florida and require that certain items be addressed in this letter. Those rules (Section
10.554(1)(i)1) require that we address in the management letter, if not already addressed in the
auditors' reports on compliance and internal controls or schedule of findings and questioned
costs, whether or not inaccuracies, shortages, defalcations, fraud and/or violations of laws,
rules, regulations and contractual provisions reported in the preceding annual financial audit
report have been corrected. There are no inaccuracies, irregularities, shortages, defalcations,
and/or violations of laws, rules, regulations and contractual provisions disclosed in the
preceding annual report.

As required by the Rules of the Auditor General (Section 10.554(1)(i)2.) the scope of
our audit included a review of the provisions of Section 218.415, Florida Statutes, regarding the
investment of public funds. In connection with our audit, we determined that the Port Authority
complied with Section 218.415, Florida Statutes.

The Rules of the Auditor General (Section 10.554(1)(i)3.) require that we address in
the management letter any findings and recommendations to improve financial management,

accounting procedures, and internal controls. In connection with our audit, we did not have any
such findings.
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The Rules of the Auditor General (Section 10.554(1)(i)4.), requires that we address
violations of provisions of contracts or grant agreements, or abuse, that have an effect on the
financial statements that is less than material but more than inconsequential. In connection with
our audit, we did not have any such findings.

The Rules of the Auditor General (Section 10.554(1)(i)5.), requires, based on
professional judgment, the reporting of the following matters that are inconsequential to the
financial statements, considering both quantitative and qualitative factors: (1) violations of laws,
rules, regulations, and contractual provisions or abuse that have occurred, or were likely to have
occurred, and would have an immaterial effect on the financial statements; (2) improper
expenditures or illegal acts that would have an immaterial effect on the financial statements; and
(3) control deficiencies that are not significant deficiencies, including, but not limited to; (a)
improper or inadequate accounting procedures (e.g., the omission of required disclosures from
the financial statements); (b) failures to properly record financial transactions; and (c) other
inaccuracies, shortages, defalcations, and instances of fraud discovered by, or that come to the
attention of the auditor. In connection with our audit, we did not have any such findings.

The Rules of the Auditor General (Section 10.554 (1)(i)(6.) also require that the name
or official title and legal authority for the primary government and each component unit of the
reporting entity be disclosed in the management letter, unless disclosed in the notes to the
financial statements. The required information is disclosed in the Notes to General Purpose
Financial Statements (see Note A - Organization and Reporting Entity).

As required by the Rules of the Auditor General (Section 10.554(1)(i)7.a), a statement
must be included as to whether or not the local government entity has met one or more of the
conditions described in Section 218.503(1), Florida Statutes, regarding financial emergencies.
In connection with our audit, we determined that the Port Authority is not in a state of financial
emergency as a consequence of the conditions described in Section 218.503(1), Florida
Statutes.

As required by the Rules of the Auditor General (Sections 10.554(1)(i)7.b.), we
determined that the annual financial report for the Port Authority for the fiscal year ended
September 30, 2009, filed with the Department of Banking Finance pursuant to Section
218.32(1)(a), Florida Statutes, is in agreement with the annual financial audit report for the fiscal
year ended September 30, 2009.

As required by the Rules of the Auditor General (Sections 10.554(1)(i)7.c.), and
10.556(7)), we applied financial condition assessment procedures. It is management's
responsibility to monitor the entity's financial condition, and our financial condition assessment
was based in part on representations made by management and the review of financial
information provided by same.

Pursuant to Chapter 119, Florida Statues, this management letter is a public record
and its distribution is not limited. Auditing standards generally accepted in the United States of
America require us to indicate that this letter is intended solely for the information and use of
management, and the Florida Auditor General, and is not intended to be and should not be used
by anyone other these specified parties.

@%W %ésy y e

Tampa, Florida
January 19, 2010
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